
COPING THROUGH COVID-19

Introduction
In ordinary years, Spencer Academies Trust practice is to 
share summer highlights, celebrating the hard work and 
love of learning shown by children and young people across 
our schools.

In 2020 we have decided to do things differently. In place of 
an annual summary, we are concentrating on some of the 
ways that Trust academies have gone above and beyond 
during Covid-19.

Whether it is supporting the children of key workers; using 
design and technology equipment to 3D print visors for 
NHS staff, or finding ways to bring all of the richness of 
school into the home, we are proud of how hard SAT 
schools have worked for students and communities.

While some of this work has been visible, much more has 
taken place in the background. No matter how hard we try 
to provide consistency, schools in September will look very 
different.

One-way systems have been introduced to allow site 
circulation which respects social distancing, while 

classrooms have been rethought to support learning in 
small groups, or ‘bubbles.’

Schools have been retrofitted with hand sanitisers and 
signage, including marking the areas which are ‘high-touch,’ 
and handwashing reminders. All schools are being regularly 
deep-cleaned, and our IT systems and working practices – 
including embedding remote meeting capacity – will never 
be quite the same again.

The challenges for all schools have been substantial.

So, a big thank you from all of us at The Spencer Academies 
Trust to all those who have helped us to rise to it, including 
our nearly 3,000 colleagues, governors and volunteers. Your 
work has been invaluable, and is appreciated.

Paul West
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RESPONDING TO THE CHALLENGES OF COVID-19:

Highlights from Trust schools

Learning at home

As soon as school closures were announced, all schools 
prepared closure packs for children. Weekly or fortnightly 
learning packs revisited and reinforced learning objectives, 
while packs were offered electronically and on paper 
to make sure that families without access to internet or 
printing were included.

At primary level, regular Zoom ‘classroom catch-ups’ were 
held so that pupils and students could stay in touch in a safe 
and monitored online space, while Zoom was also used to 
deliver learning support to parents and carers. Many schools 
including Sunnyside Spencer continued to give children 
daily feedback on their learning.

At Wyndham, teachers worked backwards, with the ‘daily 
rewind’ to secure learning objectives and reduce cognitive 
overload.

At Chetwynd Primary Academy, every child was offered 2-3 
Zoom meetings with their class teacher every week, giving 

them the opportunity to share work and discuss home 
learning.

In secondary, work was set throughout lockdown through 
‘Show my Homework’ or other contact systems. Thought 
was given to manage timetables from home. At Long Field, 
students were asked to concentrate on two subjects per 
day, to minimise the time spent reading and responding to 
email.

At George Spencer, just under half a 
million individual logins to Google 
Classroom were recorded, and a 
total of 375,097 documents created, 
viewed or edited by students.

Across Trust secondaries, we estimate 
more than three million individual 
logins to learning resources from March to July, with 2.1 
million documents created, edited or viewed.

Additional resources provided covered everything from 
positive behaviour management to ‘social stories’ to ensure 



that everyone’s experience of lockdown remained positive. 
Some academies went further to make learning at home 
feel special. Some primary schools posted out ‘Staying Safe 
at Home certificates’ to all children.

At secondary level, Long Field sent an astonishing 2,226 
certificates home, each hand-signed by teachers and with a 
message from the Principal. At George Spencer, 2,810 ‘praise 
postcards’ were created and sent home to mark excellent 
work.

For those children remaining in school, academies took 
a flexible approach to the school day, with all schools 
provided the wraparound care requested by key worker 
parents. Free breakfast and after school clubs were added to 
help parents facing reductions in income from furlough or 
other costs.

All academies worked hard on transition, creating a range of 
online and video resources to help children either moving 
between phases or experiencing anxiety or worry at the 
thought of returning to school.

Some academies offered socially distanced small group 
tours and transition events for new starters, staying open 
late every night to give children the time to explore and to 
familiarise themselves with a new learning environment.

And some things were simply delayed. At Farnborough, 
staff dressed up in full prom gear to visit all year 11 students, 
and to give them invitations to a rescheduled end of school 
celebration. All being well, the event will now be held in the 
autumn.



Staying in touch

From the start of April onwards, every child and student 
across the Trust had a dedicated contact programme in 
place, and which included fortnightly face to face or phone 
contact.

Home visits were put in place for students where this was 
a requirement, and virtual support made available where 
children had been accessing external services including 
counselling.

All schools created food 
parcels for families in need, 
which were and continue 
to be delivered by staff 
to children’s doors. In 
some schools, including 
Wyndham, weekly food 
deliveries were combined 
with staying in touch visits to give contact a friendly, social 
dimension. At Inkersall, hot meals were cooked and made 
available for takeaway.

All schools worked to embed the government free school 
meals voucher and learning technology programmes for 
which they were the delivery partner. Prior to launch of the 
programme to provide laptops to students in need, many 
Trust schools had already done so from their own resources.

At Derby Moor, staff went further to meet community 
needs. Information on Covid-19 was translated into 
languages including Urdu and Gujarati by staff, and made 
available by request.

St Giles

The Trust’s only special school, St Giles in Derby, played 
an important national role. St Giles teachers led the 
development of free online specialist lessons as part of 
the Oak National Academy – the 
online school created by teachers in 
response to Covid-19, and supported 
by the Department for Education.

Pupils at St Giles were able to access the full range of 
learning support delivered across schools, and some 
additional services including transport. Occupational 
therapy, nurse and physio services were offered through 
telephone surgeries, while staff created specialist resources 
relevant to children’s learning needs in school, including for 
pupils with autism.



Active at home

Learning at home was layered with daily activity 
programmes, with a range of creative, welfare and learning 
challenges shared through Class Dojo or other contact 
programmes. Some schools, including Ashwood Spencer, 
took this a step further and offered everything from free 
art packs to stimulate creativity to weekly video dance 
challenges.

At Chetwynd, ‘socially distanced Olympics’ were held every 
day after school hours, covering each year group in turn.

At Hilton, the full National Sports Week was observed and 
at Inkersall staff completed eight marathons raising nearly 
£2,000 for Chesterfield Hospital. In terms of charitable 
initiatives, this compares 
only with Glenbrook’s Mr 
Tantum, who climbed the 
school staircase 852 times 
– the lockdown equivalent 
of the 11,181ft Three Peaks 
Challenge, raising funds 
for food charity Fareshare.

Cookery competitions were another common theme across 
the Trust. At Derby Moor, the weekly Bake Off competition 
continued to be highly competitive, while at Long Field Mrs 
Maloney’s cookery lessons shifted to photography, with 

students submitting pictures of their families eating the 
meals they had created.

Video messages from some schools developed a kind 
of local fame – special mention in this to the Long Field 
team under Mr Haggett, whose ‘legendary’ quarantine 
reception videos were a highlight, and to Primary Director 
of Education Angela O’Brien, who co-ordinated the ‘balloon 
journey’ film short involving almost all Trust academies.

Over a hundred teachers, children and volunteers appeared 
in the film, which celebrated the links between Trust 
academies and our common experiences in extraordinary 
times.


