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What does DSL stand for?
Is the safeguarding policy a Trust or academy policy?
How many governors should be on a panel for exclusion?
What does ‘EHCP’ stand for?
Who is responsible for an EHCP? School/ local
authority/other
Is the behaviour policy a Trust or academy policy?
How many days of FTE can a student receive in an academic
year?
What does SEND stand for?
Where would you find the complaints policy?

Documents
•
•
•
•
•
•
•

Trust safeguarding model policy
Trust safeguarding statement
Keeping children safe in education 2019 (Changes on a
yearly basis)
Working together to safeguard children 2018 (Interagency guide)
SEND code of practice 2014
School behaviour policies
Trust complaints policy

Delegation
•
•

•
•
•
•

Donna Kinderman – Chair of BoD and
Safeguarding Governor
Responsible for safeguarding across the
Trust, including agreeing the
safeguarding policy
Point of contact for DSLs and others
DSLs/Sencos networked and meet
regularly
Trust safeguarding leads will be
introduced 2019-2020
Behaviour policies sit with Principals
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Safeguarding

•
•
•
•
•
•
•
•

What does DSL stand for?
Is the safeguarding policy a Trust or academy policy?
How many governors should be on a panel for exclusion?
What does ‘EHCP’ stand for?
Who is responsible for an EHCP? School/ local authority/other
Is the behaviour policy a Trust or academy policy?
How many days of FTE can a student receive in an academic year?
What does SEND stand for?

Safeguarding policy
•
•
•

•

Produced for 2017 and amended 2018
and 2019. Why?
A model document, of which approx
10% is content added by schools
Amended when legislation requires
but intended to be a live document in
school. Why else might changes be
made?
46 pages long, including 13 appendices.
Why might there be 13 appendices?

Key principles
• Everyone who comes in to contact with children and their
families has a role to play in safeguarding children. All
governors, employees, trainees and volunteers have a
responsibility and role to play to identify concerns, share
information appropriately and take prompt action.
• Anyone working in school must maintain an attitude of “it
could happen here” where safeguarding is concerned.
• When concerned about a child’s welfare, employees will
always act in the best interests of the child

Purpose of policy
 Protect children and young people who attend academies
 Outline the procedures to be followed in cases of suspected
harm or abuse
 Emphasise the links with other Academy policies including
those for safe recruitment of employees and volunteers,
and for managing allegations
 Prevent unsuitable people working with children and young
people.
 Promote safe practice and challenge poor, unsafe practice.
 Contribute to effective partnership working between
parents and all those involved with providing services for
children and young people.

We do this by…
 Prevention (e.g. positive Academy atmosphere, teaching
and pastoral support to pupils, safer recruitment
procedures);
 Protection (by following agreed procedures, ensuring
employees are trained and supported to respond
appropriately and sensitively to Child Protection concerns;
 Support (to pupils and Academy employees and to children
who may have been abused);
 Working with parents (to ensure appropriate
communications and actions are undertaken)
 Considering vulnerable children

How do DSLs
work with
external
partners and
agencies?

Role

Name

Contact Details

Designated Governor for Child Protection/Safeguarding

XXX

(NUMBER)/e mail

Designated Senior Person for Safeguarding (DSL)

XXX

(NUMBER)/e mail

Deputy Designated Persons for Safeguarding

XXX

(NUMBER)/e mail

Designated Teacher for Children in care of the Local
Authority/Post adoption/Virtual School Headteacher

XXX

(NUMBER)/e mail

LA Child Protection Contact/LADO

XXX

(NUMBER)/e mail

Emergency Duty Team (Children’s Social Care) - Out of hours

N/A

(NUMBER)

External Prevent Single Point of Contact (SPOC)

XXX

(NUMBER)/e mail

Other Local Key Contacts/referral points eg MASH/LA
Safeguarding team/Children Missing Education Officer/Virtual
School headteacher/Channel

XXX

XXX

Academy Roles:

External Contacts:

What
safeguarding
issues might
children in
your school
face?

Neglect, physical abuse, sexual abuse and emotional abuse Bullying, including cyber bullying (e.g. by text message, or via
social media) and prejudice based bullying - Peer on Peer abuse
- Racist, disability and homophobic, biphobic or transphobic
abuse - Gender based violence/violence against women and
girls- Extremist behaviour i.e. radicalisation - Child sexual
exploitation and human trafficking - The impact of new
technologies, including ‘sexting’ and accessing pornography Substance misuse by the child or young person - Particular
issues affecting children including domestic violence, sexual
exploitation, female genital mutilation and forced marriage Child Abuse linked to faith or belief - Fabrication or induction of
illness in a child - Mental health issues including self-harming Child Trafficking - Issues which may be specific to a local area or
population, for example gang activity and youth violence, county
lines.

What does a
successful
safeguarding
culture look
like?

Academies are monitored to assess how they:
• Establish and maintain an environment where children feel secure, are
encouraged to talk/are listened to
• Ensure children know that there are adults in the Academy whom they
can approach if they are worried - disclosure
• Make every effort to establish effective working relationships with
parents and other agency colleagues
• Include opportunities in the PSHE curriculum for children to develop
the skills they need to recognise and stay safe from abuse
• Take all reasonable measures to ensure risks of harm to children’s
welfare are minimised
• Ensure robust child protection arrangements are embedded in the
daily life and practice of the Academy
• Work with all agencies with regard to missing children, anti-social
behaviour/gang activity and violence in the community/knife crime and
children at risk of sexual exploitation
• Ensure everyone understands their duty to safeguard children
inside/outside the Academy environment including Academy trips,
extended Academy activities and vocational placements
• Ensure schools maintain an ‘it could happen here’ culture

What is a
‘disclosure?’
What would you do
if someone made a
disclosure to you?

How are
safeguarding
records kept in
school?

Prevent duty
The Principal and CoG will:
 Establish or use existing
mechanisms for understanding
the risk of extremism
 Ensure staff understand risk and
build capabilities to deal with
issues arising
 Ensure all staff (governors and
volunteers) implement the duty
to prevent radicalisation
 Link to free training here
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SEND
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What does DSL stand for?
Is the safeguarding policy a Trust or academy policy?
How many governors should be on a panel for exclusion?
What does ‘EHCP’ stand for?
Who is responsible for an EHCP? School/ local authority/other
Is the behaviour policy a Trust or academy policy?
How many days of FTE can a student receive in an academic year?
What does SEND stand for?

What is SEND?
How do schools
know if children
are SEND?

SEND
•

•

•
•
•

•

SEND > a child who has a difficulty or disability which makes
learning harder for them than for other children their age
Categories of additional need: communication and
interaction; cognition and learning; social, emotional and
mental health difficulties; sensory and/or physical needs
1/5 children will have SEN at some point
SEND may be identified by a teacher and SENCO using the
SEND Code of Practice
Schools are likely then to take a graduated approach, offering
additional support as required
SEN statements should be reviewed annually

EHCP
•
•
•
•
•
•
•

•

Children with SEN may be eligible for an EHCP
Anyone may request assessment, LA is responsible
LA should create EHCP within 16 weeks. Parents are then
asked for comments.
LA has 20 weeks from assessment to provide final EHCP
Personal budgets may be available for children with EHCPs
Demand for EHCPs substantially outweighs capacity
EHCPs should be reviewed at least annually (every 3-6
months in Early Years) and by request
In reality we often see children with EHCPs 3-4 years old
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Behaviour
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What does DSL stand for?
Is the safeguarding policy a Trust or academy policy?
How many governors should be on a panel for exclusion?
What does ‘EHCP’ stand for?
Who is responsible for an EHCP? School/ local authority/other
Is the behaviour policy a Trust or academy policy?
How many days of FTE can a student receive in an academic year?
What does SEND stand for?

Why is
behaviour
important
in school?

Behaviour
•

•
•
•
•
•
•
•

All schools must have a behaviour policy setting out
approaches and sanctions, including exclusion
All schools should have a written policy on use of
reasonable force
Restraint training is provided to all schools
Academies must have an exclusions policy and process
Use of fixed term and permanent exclusion
What is the role of the exclusion panel?
What role do governors play in exclusion?
What factors must be considered when an exclusion is
reviewed?
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Complaints
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What does DSL stand for?
Is the safeguarding policy a Trust or academy policy?
How many governors should be on a panel for exclusion?
What does ‘EHCP’ stand for?
Who is responsible for an EHCP? School/ local authority/other
Is the behaviour policy a Trust or academy policy?
How many days of FTE can a student receive in an academic year?
What does SEND stand for?

Complaints Process
Expectations
Initial registration of
concerns (may not
be clear a complaint
is intended). Usually
received in school.

Complaint should be
passed to the
Principal and
acknowledged within
5 working days

>’Informal’ resolution be attempted
>Complaint received as close as possible
to point of origination (3 mths)
>Distinguish btw complaint/concern

>Not excluded under another policy

>Resolution at
point of origin, by
staff member,
unless a complaint
against a Principal
/ VP or CEO

>Formal complaint in
writing. Letter home
and meeting offered in
resolution

>Stage Two: for complaints dissatisfied
with process or outcome. Registered in
writing, resolution by panel appointed by
CEO.
Outcomes can continue upholding or
dismissing the complaint,
recommending action or changes to
procedures. There is no further right of
appeal.

Time for
questions

