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SAT Governance – A Benchmark for 
Excellence

Chetwynd Primary Academy (Ofsted 2014, 2017)
 “Members of the governing body are knowledgeable, enthusiastic and hard working.”

Fairfield Primary Academy (Ofsted 2016)
“Governors offer an effective balance of support and challenge… They are strategic in their approach and have a very 
clear understanding of the academy’s strengths and areas for improvement.”

George Spencer Academy (Ofsted 2015)
“Governors strengthen the leadership of the academy, because they are highly skilled and strategic in their outlook. They 
play an important role in evaluating the academy’s work and setting the direction for the future.”

Glenbrook Primary School (Ofsted 2017)
“The governing body is playing an effective strategic role in ensuring that the pace of improvement is brisk… Governors 
are rightly proud of the improvements they have helped to secure.”

Heanor Gate Academy (Ofsted 2017)
“Governors… have put in place a robust and comprehensive system to monitor and evaluate the quality of teaching, 
learning and assessment in the school.”

Long Field Academy (Ofsted 2017)
“The governing body and the Academy Trust play a valuable role in the school’s success. They provide senior leaders with 
good support and an appropriate level of challenge.”

Portland Spencer Academy (Ofsted 2016)
“Governors have a clear and detailed knowledge of the school and community. They use their range of skills effectively to 
challenge leaders and contribute to the continual drive to improve.”

Sunnyside Spencer Academy (Ofsted, 2017)
“Governors have been particularly successful in changing the perception of the school in the local community.”

Wyndham Primary Academy (Ofsted 2014)
“The governing body is extremely well led and managed. Governors are kept fully informed through detailed reports 
from the Principal linked to the academy improvement plan; their own frequent and systematic checks on the 
academy’s work.”
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Chair’s Introduction
As Interim Chair of the Board of Directors I am proud to be part of a Trust that is 
creating opportunities for our children and young people, driving up standards 
in our academies and delivering on our shared aspiration to improve the life 
chances for all of our students. 

When Paul West was appointed to the post of Chief Executive, we set a Trust 
aspiration to become a high performing regional Trust connected to the 
communities that we serve with a national reputation for excellence. 

One year later I am delighted that The Spencer Academies Trust is now widely 
recognised as one of the leading MATs in the country; one that is well led, with 
robust governance and ambitious on behalf of the communities that we serve. 
We recognise that the decisions we take as a Trust can make a measurable 
difference to life opportunities and outcomes for the 16,000 children and 
young people educated in Spencer schools. 

One year on, we can see the evidence that the Spencer model is working. From early years to post-sixteen, more children 
and young people are leaving Spencer schools have achieved against or exceeded their potential than ever before. 
Our results mean that across our Trust hundreds of children and young people are leaving a Spencer Academy better 
equipped to succeed in the next stage of their educational journey and their lives. But still, too many children and young 
people in the East Midlands are only able to access a good or outstanding school for part of their time in education. 

We have made commitments to the communities served by a Spencer Academy accordingly. Over the next year, we 
will welcome new Trust member schools, increasing our capacity to deliver against our Trust goals, including a focus on 
seamless end to end education and supporting the communities we serve. We will announce pioneering partnerships 
with local community services, such as local library services; and we will open brand new schools, designed in 
partnership with County and City councils to carry the Spencer imprint of excellence from their foundations. 

This year we have welcomed over 140 new colleagues to our Trust including 96 teachers, 46 of whom are newly qualified. 
In our commitment to attract and retain the brightest and best people in the country we are developing a package of 
employee benefits and a professional development offer that will contribute to our Trust being the local educational 
employer of choice. 

I know that you will share my excitement in this remarkable journey, and as a governor or director within the Trust, in 
recognising the role that outstanding governance plays in underpinning all aspects of our work, from teaching and 
learning to ensuring that our facilities are competitive with the very best schools across the East Midlands. 

As a Board, we have affirmed our resolution to deliver outstanding governance across existing and new member schools 
for this academic year. Our ability to be as ambitious for governance as we are for the other aspects of our work depends 
on the hard work of governance volunteers and colleagues across our schools. We recognise that highly effective 
governance is key to our continued improvement and that the change that we make is firmly rooted in your work.

With my very best wishes for the forthcoming school year. 

Donna Kinderman

Interim Chair
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Chief Executive’s Introduction
Welcome to the revised Governance Handbook, which has been reissued 
following the introduction of our new Scheme of Delegation and 
Governance documents.

A copy of the Handbook will be shared with all new colleagues as part of the 
Trust Induction Pack, and will form part of the annual ‘back to school’ induction 
at the start of the academic year. A printed copy should be available in the 
office of all Spencer schools for reference. 

As you will know, 2017-18 has been an exciting year for The Spencer 
Academies Trust. Over 90% of Trust schools are now classed as outstanding 
or good, with an impressive record of delivering sustained improvement 
between inspections.

In 2018 the prestigious Education Policy Institute found that - assessed against 
local authorities and other academy chains – The Spencer Academies Trust now 
ranks as the second highest performing Trust across the country for primary 

attainment. Our secondary academies have returned the best ever Post 16 and GCSE results in 2018, and we are proud 
and humbled that more children in our academies achieve and attain than ever before. 

Together, we have developed a growing family of schools which makes a difference for children and young people 
across the East Midlands; and which delivers on our joint vision of a regional Trust with a national reputation for 
excellence. 

Our ability to make that difference rests on our shared principles, which include an absolute belief in the importance of 
collaboration and mutual support, and on our recognition of the Trust as a family of schools in which all colleagues are 
equally valued. 

Within that, we recognise the role that outstanding governance plays in delivering on our shared vision. The Board of 
Directors have set the Trust the goal of outstanding governance at every level. This includes both within the workings of 
the Trust, and by local governing bodies. 

In turn, we expect outstanding governance to drive schools improvement and delivery, improving the life chances and 
opportunities of children and young people in Trust schools by promoting high standards. 

I hope that the Governance Handbook is useful to you in that work. 

Paul West 

Chief Executive
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Executive Summary
The Spencer Academies Trust (SAT) is a Multi-Academy Sponsor with a clear geographical context in the East Midlands 
region. We combine a proven track record with the experience and capability to secure transformational change, and to 
deliver an outstanding quality of education.

The purpose for which The Spencer Academies Trust is constituted is to use our nationally acknowledged school 
improvement capacity to provide tailored and specific solutions for the local needs of each of our educational 
communities. This is achieved through the work of our Executive Leadership Team (ELT) and the sharing of outstanding 
practice between academies within the Spencer group of schools.

Vision Statement
The Spencer Academies Trust provides an outstanding education for local children. We work collaboratively to achieve 
the best possible outcomes for all young people, in an environment where partnership is valued and success is 
celebrated. Our education delivers real life experiences for students and promotes independent enquiry and stimulates 
intellectual curiosity, whilst developing a strong sense of individual responsibility and a personal belief and confidence. 
Our students fulfil their potential and make unparalleled progress. They leave Spencer schools fully prepared for the next 
phase of their education and with opportunities to become future leaders.

We believe:

 � All children have a right to a quality education regardless of background or ability, and have an entitlement to the 
opportunity of a secure progression route in their learning and development; and 

 � Schools are stronger when they work in collaboration; operating within a ‘family’ of schools, and are open to a true 
sense of partnership.

We grow the effectiveness and sustainability of our schools by developing the people within them, and believe that 
through shared and equitable responsibility for quality and outcomes, we achieve more.

Core Principles
SAT aspires to improve the life chances of children and young people by raising aspiration and fulfilling potential. 
Everything we do is about the future of our pupils and students.

Structure
SAT is a Multi-Academy Trust (MAT) established in 2011. We sign one Funding Agreement with the Department for 
Education on behalf of all the Academies in the group. The Members are the subscribers to the Trust’s Memorandum of 
Association. They have an overview of the governance arrangements of the Trust and the power to appoint and remove 
Directors. The Board of Directors (BoD) is the Governing Body for the organisation and remains accountable in law and to 
OFSTED for the exercise of its functions. SAT acts as one employer across all of the Academies it operates.
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Trust Directors
Donna Kinderman, Interim Chair

A Chair of Governors since 2012, Donna is a former Extended Schools Co-ordinator for the George 
Spencer family of schools. Professionally active in education practice and with a twenty-year record as a 
safeguarding and child development practitioner, Donna now works at a school in Long Eaton. 

Donna Kinderman has been a member of the Board of Directors since 2013. Previously Vice Chair, she was 
asked to take on the responsibilities as Interim Chair in 2018.

Paul West, Chief Executive
Paul West is the Chief Executive Offi  cer of The Spencer Academies Trust. Appointed in 2017, he is the 
Accountable Offi  cer for the Trust, is a member of The Board of Directors and holds ultimate responsibility 
for business management, quality and standards and trust development.

Paul West is a teacher, school leader and National Leader of Education with twenty-fi ve years of 
experience in schools, and a ten-year record of outstanding leadership in fi rst tier education trusts 

and corporates. With extensive overseas experience, Paul West has worked across maintained and independent 
schools and has led at both primary and secondary level. His leadership has been judged as outstanding in successive 
Ofsted inspections.

A Fellow of the National College for School Leadership, Paul West works regularly with the Department for Education, 
including as part of consultation on curriculum reform and brings to The Spencer Academies Trust exceptional practical 
and policy experience of developing rapid school improvement strategy, opening start-up Academies, establishing Free 
Schools, Additional Provision Schools, and managing signifi cant change.

Malcolm Batchelor
With a degree in Education and a diploma from the Royal Academy of Music, Malcolm has a lifelong 
interest in pedagogy. A digital infrastructure and market research specialist, he has worked for three 
universities and a number of sector bodies across the UK.

From 1989 he supported the National Curriculum Council and subsequently the Qualifi cations and 
Curriculum Authority and was part of the group formulating the fi rst technology education syllabuses 

approved under the National Curriculum. Later he worked with Nottingham Trent University both as manager of the 
Nottingham Technology Education Development Group (NTEDG) and in specialist IT roles.

In 2001 Malcolm Batchelor joined Jisc and became a programme manager and since 2007 he was Evidence and 
Evaluation Manager at Jisc Research. Now semi-retired, Malcolm provides consultancy in aspects of market research 
including the development of specialist software.

Jisc is a not-for-profi t membership organisation which works to keep people in UK higher education, further education 
and skills at the forefront of modern digital practice. Jisc works on behalf of education providers to operate shared digital 
infrastructure and services, ensuring that UK higher and further education retains a competitive sector advantage.

Having played a pivotal role as chair of governors at Chetwynd Primary Academy, Malcolm Batchelor joined the Board of 
Directors of The Spencer Academies Trust in 2014.

Nicky-Jane Kerr-Gilbert
Nicky-Jane Kerr-Gilbert is a leading educationalist, trained primary school teacher and specialist in teacher 
training. Now a Senior Lecturer at the School of Social Sciences at Nottingham Trent University, Nicky-Jane 
trains future primary teachers across the BA and PGCE programmes. She is the course co-leader for the BA 
Primary degree and the recipient of a number of awards in her current post including the Vice-
Chancellor’s Teaching Award and the Students Union Teaching Award for Outstanding Teaching.

Prior to taking up her role at NTU Nicky-Jane Kerr-Gilbert taught for sixteen years in Nottinghamshire schools, including 
ten years’ as the Deputy Head in a local primary school and training for schools leadership. As a long-term colleague and 
external partner of The Spencer Academies Trust Nicky-Jane was invited to join the Board of Directors in 2017.
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Toby Preston
Toby Preston is a partner within the company law practice of East Midlands based commercial solicitors 
Bray & Bray. Having qualified with Bray & Bray in 2004, Toby developed a specialist practice in corporate 
law and business affairs, advising clients until 2008.  From 2008 to 2013 Toby further developed his career 
within the Corporate and Banking team of a UK top 50 law firm before re-joining Bray & Bray in 2013. 
Toby’s areas of expertise include company and business acquisitions and disposals, financing 
arrangements, corporate structures and shareholders arrangements and commercial agreements.

After previously having held roles on the local governing body of George Spencer Academy, Toby was asked to join the 
Board of Directors of SAT and was formally appointed on 18 July 2016.

James Smith
With twenty years senior business experience, James is a Director of a regional housebuilding company 
based in the East Midlands. He brings to the board his experience in property planning, development, 
investment and law. James has two children, both of whom are registered at Spencer schools.

Michelle Thompson
Michelle Thompson is Head of Talent at Dairy Crest.

Having joined Dairy Crest as a Senior HR Business Partner, Michelle Thompson was appointed first to a role 
as divisional Head of HR and group learning and development lead, and then in 2015 to her current role.

As Head of Talent and member of the HR Leadership Team at Dairy Crest Michelle is responsible for 
influencing the design and delivery of the People Strategy with specific responsibility for learning 

and development, resourcing and talent acquisition and engagement strategy. Michelle manages a team of 6 HR 
professionals. As a FTSE 250 Index company, Dairy Crest is listed on the London Stock Exchange and employs over 1,000 
people in the UK.

Having previously been a member of the local governing body at George Spencer Academy, Michelle Thompson was 
asked to join the Spencer Board of Directors in 2010.

Kelly Vere
Kelly Vere is the Director of Technical Skills & Strategy at the University of Nottingham. She leads an 
award-winning programme to enable the strategic and professional development of the University’s 700+ 
technical staff across the UK and Asia.

Kelly has written for the Guardian and Times Higher Education on the role of university technicians. She 
has given a number of invited talks in this area, both nationally and internationally, and recently featured 

in the Department of Work and Pensions’ #NotJustForBoys campaign, encouraging girls to explore technical careers 
in STEM.

Kelly is a Fellow of the Higher Education Academy and a Registered Scientist (RSci). Kelly is currently on secondment 
with the Science Council where she leads on engagement with the higher education sector to increase visibility and 
recognition of technicians. Key areas of progress to date include the expansion of the Concordat to Support the Career 
Development of Researchers to include technical researchers, the inclusion of technical teaching in the Teaching 
Excellence Framework and her work with the Research Councils to ensure career development opportunities for 
technicians (recently featured in Nature). She leads on the Technician Commitment – a sector wide initiative to ensure 
visibility, recognition, career development and sustainability for the technical community across higher education 
and research.

Geoff Weightman
Geoff Weightman is a trained PE teacher and schools estates practitioner with years of experience working 
with local schools, including the outstanding primaries and secondaries in the Spencer group. Prior to 
retirement, Mr Weightman acted as Head of Estates for Spencer, overseeing capital spending and 
investment across Trust schools.

Involved in school governance since 2009, Geoff Weightman helped to secure two successive 
outstanding judgements for George Spencer Academy. He was also Chair of Governors at Wyndham Primary Academy.
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A former Vice-Principal and associate of George Spencer Academy for over 40 years, Geoff has secured significant 
funding supporting building and innovation projects across the Trust Academies. In recent years, Geoff has led the Trust’s 
pioneering focus on environmental sustainability within capital spending programmes, and has been instrumental in the 
installation of net-positive solar powered classrooms which both make a contribution to the grid and generate revenue 
for the host school.

Geoff Weightman joined the Board of Directors at The Spencer Academies Trust in 2010.
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Trust Academies*
Academy Website Address

Ashwood Spencer Academy www.ashwoodspencer.co.uk

Arnold Hill Academy www.arnoldacademy.co.uk

Chellaston Fields Spencer Academy www.chellastonfieldsacademy.co.uk

Chetwynd Primary Academy www.chetwyndprimaryacademy.co.uk

Derby Moor Academy www.derbymoor.derby.sch.uk

Fairfield Primary Academy www.fairfieldprimaryacademy.co.uk

Farnborough Academy www.thefarnboroughacademy.co.uk 

George Spencer Academy www.george-spencer.notts.sch.uk 

Glenbrook Primary School www.glenbrooknottingham.org.uk

John Port Spencer Academy www.johnport.derbyshire.sch.uk

Heanor Gate Science College www.heanorgate.org.uk

Hilton Primary School www.hilton.derbyshire.sch.uk

Long Field Academy www.longfieldmelton.co.uk

Inkersall Primary Academy www.inkersallprimary.co.uk 

The Mease Spencer Academy www.themeaseacademy.co.uk

Portland Spencer Academy www.portlandspenceracademy.co.uk

Rushcliffe School www.rushcliffe.notts.sch.uk

Sunnyside Spencer Academy www.sunnysidespenceracademy.co.uk

Wyndham Primary Academy www.wyndhamacademy.org
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Chairs of Governors 2018-19

Academy Chair of Governors

Ashwood Spencer Academy Kate Godfrey (IEB)

Arnold Hill Academy Andrew Picken

Chellaston Fields Spencer Academy NA

Chetwynd Primary Academy Phil Cooper

Derby Moor Academy Victor Green

Fairfield Primary Academy Andrew Halpin

Farnborough Academy JoAnne Rees

George Spencer Academy David Millington

Glenbrook Primary School Patricia Shaw

John Port Spencer Academy Rob Tice

Heanor Gate Science College By application to the clerk

Hilton Primary School Bob Gallear

Long Field Academy Debi Williamson

Inkersall Primary Academy Mark Walker

The Mease Spencer Academy NA

Portland Spencer Academy David Kirkham

Rushcliffe School Matthew Varley

Sunnyside Spencer Academy Dianne Raynor 

Wyndham Primary Academy TBC
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LGB Contacts
The Company Secretary to The Spencer Academies Trust is Kate Godfrey. 

Academy Contact

Ashwood Spencer Claire McMillan

Arnold Hill Academy Sue Law

Chellaston Fields Spencer Academy NA

Chetwynd Primary Academy Claire McMillan

Derby Moor Academy Mike Shales

Fairfield Primary Academy Andrew Halpin

Farnborough Academy Mark Shaw 

George Spencer Academy Lisa Wiltshire

Glenbrook Primary School Hazel Charlton

John Port Spencer Academy Tracey Bradbury

Heanor Gate Science College Kylie Burbage

Hilton Primary School clerkgovernors@hilton.derbyshire.sch.uk

Long Field Academy Maria Bradley

Inkersall Primary Academy Kate Godfrey

The Mease Spencer Academy NA

Portland Spencer Academy Claire McMillan

Rushcliffe School Mark Shaw

Sunnyside Spencer Academy Claire McMillan

Wyndham Primary Academy Lisa Wiltshire



13

Information for Directors and 
Governors
The Spencer Academies Trust has a supportive working culture which is designed to support employees and volunteers, 
including Directors and members of Local Governing Bodies. 

We work in collaboration to improve educational standards across Trust schools, and work in collaboration to deliver on 
our goals. Above all, we understand that Spencer academies are communities; and that we all benefit from creating a 
working environment where all colleagues feel valued and able to derive satisfaction from at their work. 

As part of this:

 �we recognise the importance of outstanding governance as the key to driving improvement across Trust 
academies

 �we encourage Governors to undertake training and development and, where appropriate, consider taking on 
additional governance responsibilities including link and executive governance roles 

 �we are open to ideas which help to improve scrutiny and governance, and which encourage the sharing of good 
practice between schools

 �we are clear about our expectations of employees and offer a transparent and supportive working culture in return

Further information about The Spencer Academies Trust can be found through our website at:

 ¬ www.satrust.com

Core principles
The Spencer Academies Trust recognises shared responsibilities as underpinning education delivery. 

A shared sense of responsibility and commitment to Trust goals
The Spencer Academies Trust works to provide the best in education opportunities and outcomes for children and 
young people in the communities we serve. We expect staff and volunteers of the Trust to use their best endeavours in 
order to deliver against our shared goals. 

Shared responsibility for maintaining a safe and secure working environment
All employees and partners of the Trust are responsible for creating a safe and secure working environment in which 
to support children and young people. All colleagues are expected to actively promote a safeguarding culture, are 
responsible for health and safety in school, and are expected to exercise reasonable care at all times across their working 
or volunteering practice. 

Duty of mutual tolerance and respect
All employees and partners of the Trust are expected to treat each other with consideration and respect. Where there has 
been any diminution of confidence or failure to reach the standards that we set ourselves, the Trust and employees of the 
Trust are expected to take responsibility; working to restore confidence and positive working relationships. Particularly, 
we are expected to treat colleagues, parents and others as we would hope to be treated ourselves, evidencing 
professionalism and courtesy at all times. 

An open and transparent working culture
The Spencer Academies Trust promotes an open, transparent working culture, in which all employees and partners of 
the Trust are able to share information – including protected disclosures - in a supportive environment. In return, LGB 
members and Directors are expected to positively comply with disclosure requirements, including relevant changes in 
personal circumstances. 
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Clearly communicated expectations and working practices 
Academy expectations and working practices are set out in the Trust body of policies, which includes statutory 
documents shared at Trust and academy level. It is the responsibility of LGB members to be familiar with all relevant Trust 
and local policies, and to ensure that their working practice is in line with policy requirements.
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Shared Responsibilities
Safeguarding 
The Spencer Academies Trust regards our safeguarding responsibilities as being of paramount importance. All employees 
and partners of the Trust are expected to do their part in order to create a healthy safeguarding culture in school. 

All employees and volunteers of the Trust must complete an enhanced DBS check and Level 2 Safeguarding Children in 
Education training before taking up their role, with staff working in academies expected to maintain their safeguarding 
knowledge through additional training in school. 

All colleagues should be familiar with school Safeguarding and Child Protection policies and be confident of their 
responsibilities in the event of a disclosure; whether made by a pupil or student of the school, or by a colleague. If you 
are worried about a child or young person, you must speak to a member of the safeguarding team in school. Designated 
members of the safeguarding teams are identified in all academy receptions and on posters throughout schools. 

Health and safety 
Health and Safety is a shared responsibility. Basic health and safety training will be offered as part of induction, and 
should include helping you to become familiar with relevant sections of the Health and Safety at Work Act. Colleagues 
are asked to familiarise themselves with their work area, including any temporary work area, and are expected to exercise 
due care and attention in order to minimise risk to themselves and others. 

Presence on site
All site registration protocols must be observed, and identification worn at all times when in school.

Information governance
The Spencer Academies Trust is a GDPR-compliant organisation observing relevant data protection legislation. Training 
on GDPR is shared with new employees as part of the induction process; at which time you will also be asked to sign the 
consent documents required to maintain your own employment record. 

Following data protection training, staff are expected to understand data protection risks and requirements appropriate 
to their role, and to observe best practice in accordance with the Trust Data Protection Policy and GDPR Handbook. A 
copy of the GDPR Handbook and the Data Protection Policy used across the Trust can be found at:

 ¬  www.satrust.com

Use of social media
Employees, volunteers and partners of The Spencer Academies Trust are required to act responsibly online. Use of 
networking sites including Facebook, Twitter and Instagram to make inappropriate contacts with students is prohibited. 
No partner or employee of the Trust should use social media to put themselves in a position which could not be 
defended as constituting reasonable conduct within a school environment. 
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The Principles of Good Governance
Elements of Effective Governance
The National Governors Association (NGA) has identified the eight elements that are essential for good governance, 
whether at Academy or Trust level. 

Good governance depends on: 

 � the right people around the table

 � understanding roles and responsibilities

 � good chairing

 � professional clerking

 � good relationships based on trust

 � knowing the school – the data, the staff, the parents, the children, the community

 � governors or members committed to asking challenging questions; and governors

 � confident to have courageous conversations in the interests of the children and young people

The Department of Education Competency Framework for Governance defines good governance as follows:

“Effective governance provides confident, strategic leadership to organisations and creates robust 

accountability, oversight and assurance for their educational and financial performance. It is ambitious 

for all children and young people, infused with a passion for education and a commitment to 

continuous school improvement that enables the best outcomes. It is grounded in reality as defined 

by high-quality data and is driven by inquisitive, independent minds and through conversations 

focused on the key strategic issues which are conducted with humility, good judgement, resilience and 

determination.”  
- A Competency Framework for Governance

Governance at academy level in The Spencer Academies Trust’s schools is the responsibility of ‘Local Governing Bodies’ 
(LGBs). LGB members play a critical role within the Trust, providing the support and scrutiny which drives high standards 
and improvement across our academies. 

The role of LGB members is to ensure that the management of the school places the interest of children and parents first, 
and to help maintain strong links between the school and the local community, shaping the future of our schools. 

What makes a Good Governor?
According to the Governance Competency Framework, there is no such thing as a ‘natural’ school governor, but rather 
academies benefit from governing bodies which reflect their relationships to, and the nature of, the communities around 
the school. In the words of the framework, ‘the principles and personal attributes that individuals bring to the board are 
as important as their skills and knowledge.’

That said, all those elected or appointed to governance roles are expected to fulfil their duties in line with the seven 
principles of public life set out below (the Nolan Principles). They should be mindful of their responsibilities under 
equality legislation, recognising and encouraging diversity and inclusion. Perhaps most of all, they should understand the 
impact of effective governance on the quality of education and on outcomes for all children and young people. 

In addition, the Competency Framework sets out that all those involved in governance should be:
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The Qualities of Good Governance
Committed 
Devoting the required time and energy to the role and ambitious to achieve best possible outcomes for young people. 
Prepared to give time, skills and knowledge to developing themselves and others in order to create highly effective 
governance. 

Confident 
Of an independent mind, able to lead and contribute to courageous conversations, to express their opinion and to play 
an active role on the board.

Curious 
Possessing an enquiring mind and an analytical approach and understanding the value of meaningful questioning. 

Challenging 
Providing appropriate challenge to the status quo, not taking information or data at face value and always driving for 
improvement. 

Collaborative 
Prepared to listen to, and work in partnership, with others and understanding the importance of building strong working 
relationships within the board and with executive leaders, staff, parents and carers, pupils/students, the local community 
and employers. 

Critical 
Understanding the value of critical friendship which enables both challenge and support; being self-reflective, pursing 
learning and development opportunities to improve their own and whole board effectiveness.

Creative 
Able to challenge conventional wisdom and be open-minded about new approaches to problem-solving; recognising 
the value of innovation and creative thinking to organisational development and success.
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The Nolan Principles of Public Life
Members and Directors must at all times comply with the principles in the Code of Conduct for Board Members of Public 
Bodies. Directors are expected to act in good faith and in the best interests of SAT, following the Seven Principles of 
Public Life (Nolan Principles).

Selflessness
Holders of public office should take decisions solely in terms of public interest and not in the interests of themselves, 
their family or their friends.

Integrity
Holders of public office should not place themselves under any obligation to a third party which might influence them in 
the performance of their public duties.

Objectivity
All decisions involving awarding contracts, benefits or rewards should be made on merit.

Accountability
Holders of public office are accountable to the public for their actions and should submit themselves to whatever 
scrutiny is appropriate to their office.

Openness
Holders of public office should be as open as possible about the decisions and actions they take. They should give 
reasons for their decisions and restrict information only when the wider public interest clearly demands it.

Honesty
Holders of public office have a duty to declare any private interests relating to their public duty and resolve conflicts so as 
to protect the public interest.

Leadership
Holders of public office should promote and support these principles by leadership and example.



20



21

SAT Corporate Information 
Vision Statement
The Spencer Academies Trust provides an outstanding education for local children. We work collaboratively to achieve 
the best possible outcomes for all young people, in an environment where partnership is valued and success is 
celebrated. Our education delivers real life experiences for students and promotes independent enquiry and stimulates 
intellectual curiosity, whilst developing a strong sense of individual responsibility and a personal belief and confidence. 
Our students fulfil their potential and make unparalleled progress. They leave Spencer fully prepared for the next phase of 
their education and with opportunities to become future leaders.

We believe:

 � all children have a right to a high quality education regardless of background or ability, and have an entitlement to 
the opportunity of a secure progression route in their learning and development; and that

 � schools are stronger when they work in collaboration; operating within a ‘family’ of schools, and open to a true 
sense of partnership.

We grow the effectiveness and sustainability of our schools by developing the people within them, and believe that 
through shared and equitable responsibility for quality and outcomes, we achieve more.

Core Principles
SAT aspires to improve the life chances of children and young people by raising aspiration and fulfilling potential. 
Everything we do is about the future of our pupils and students.

Organisation
Academy Trusts are responsible for achieving educational outcomes and ensuring regularity, propriety and value for 
money. Academy Trusts as companies enter into a legal contract known as a Funding Agreement with the Secretary of 
State. The Funding Agreement regulates our operation by imposing educational, financial and other obligations in return 
for funding. The Trust is responsible for ensuring that funds are used only in accordance with agreed powers.

Structure
SAT is a Multi-Academy Trust (MAT) established in 2011. We sign one Funding Agreement with the Department for 
Education on behalf of all the Academies in the group. The Members are the subscribers to the Trust’s Memorandum of 
Association. They have an overview of the governance arrangements of the Trust and the power to appoint and remove 
Directors. The Board of Directors (BoD) is the Governing Body for the organisation and remains accountable in law and to 
OFSTED for the exercise of its functions. SAT acts as one employer across all of the Academies it operates.

For further information about the Members and Directors of SAT, please see the SAT website at:

 ¬ www.satrust.com.

Members meet at least annually and the Board of Directors at least four times a year. The rules and methods of operation 
are set out in the SAT’s published Memorandum and Articles of Association. The Board of Directors (BoD) sets out SAT 
Group strategy and operational policy in key areas which are then applied within and across all our academies through 
the organisational framework and schemes of delegation.

The Chief Executive, along with the Directors of Education and Finance, is a member of the Board of Directors and is the 
Accounting Officer for SAT. The Accounting Officer, on behalf of the BoD, takes personal responsibility (which must not 
be delegated) for assuring compliance with the Academies Financial Handbook (AFH), the Funding Agreement (FA) and 
all relevant aspects of company and charitable law. The Chief Executive has responsibility under the guidance of Trust 
Directors for the overall organisation, management and staffing of the organisation, and for its procedures in financial 
and other matters, including conduct and discipline.
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Under the powers delegated to him, the Chief Executive Officer has established the Executive Leadership Team (ELT). The 
ELT monitors and supports the work of Academies to help ensure consistent practice across the group, including but not 
limited to responsibilities around finance, human resources, estates and ICT. The ELT has wide-ranging responsibilities 
across all academies within the group for managing and assuring quality improvement, and has approved the creation of 
central improvement teams for this purpose. 

Each individual academy within the group has a Local Governing Body (LGB), which is a sub– committee of the main SAT 
Board. The Board of Directors formally delegates a range of powers to LGBs.

Standards
Academies within the SAT group of schools will evidence:

 � high expectations both for individuals and for the communities in which academies are located

 � values including social responsibility, aspiration, honesty, equality and consideration for others

 � a belief in innovation and creative exploration within the curriculum, which helps to promote intellectual curiosity 
and resilience.

Academies will:

 � promote inclusion and collaboration, working in partnership with local agencies

 � be recognised as communities in which courtesy, co-operation, enterprise and initiative are paramount and where 
tolerance is practised; and

 � hold a place at the centre of community life, promoting community development and cohesion.

Strategic Objectives
The Board of Directors has set out strategic objectives for SAT. 

Strategic objectives have been set to:

 � accelerate the pace of academy improvement to ensure all schools deliver the best outcomes for their students

 � increase the proportion of good or better academies within the Trust

 � promote a wider educational experience for all our students, in particular those from a socially challenging context

 � expand provision for recruitment, training and CPD to ensure the development and maintenance of an expert 
workforce

 � ensure our governance remains robust and appropriate in the context of public accountability and corporate 
growth

 � deliver financial stability and sustainability for SAT and member academies
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Trust Delegation to the Executive
The Board of Directors delegates powers through the Scheme of Delegation (SoD), including to Trust executive leaders. 
Responsibilities are shared between Executive Leaders, Principals and Senior Leadership teams in school under the terms 
set out in the SoD.

A summary of the sharing of authority and responsibilities set out in the SoD is provided below.

SAT Delegation Summary

Key: | R: Responsible | A: Accountable | S: Support | C: Consulted | I: Informed 

Function No. Activity BoD Executive LGB Academy

People 1 To ensure that an approved appraisal 
policy is in place

A R I I

2 To manage appraisal and performance 
management of the Principal

A R S I

3 Maintain accurate, secure and legally 
appropriate employee records

A S S R

4 To manage the appraisal of academy 
staff

A I I R

Structures 1 To determine the scope of central 
services and improvement functions to 
be delivered by SAT to and on behalf of 
academies

A R I I

2 To identify additional services to be 
procured on behalf of the academy

A R I C

3 To ensure centrally produced services 
provide value for money

A R I C

4 To set the times of school sessions and 
the dates of school terms and holidays

R C I A

5 To consider requests from other schools 
to join SAT

A R I I

Ways of working 1 To propose targets for pupil and student 
achievement

A S S R

2 To agree targets for pupil and student 
achievement

A R C C

3 To publish a behaviour policy A R S S

4 To review the use of exclusion A I R S

5 To direct reinstatement of excluded 
pupils

A I R I

6 To produce the Academy Development 
Plan

A I S R

7 To agree the Academy Development 
Plan

S A S R

8 To draw up governing documents and 
to amend governing documents when 
required

A R I I

9 To approve (and remove) an LGB chair A R I I
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Function No. Activity BoD Executive LGB Academy

10 To appoint (and dismiss) a clerk to an 
LGB

A R I I

11 To hold a full LGB meeting at least three 
times in a school year

A I R S

12 To appoint, remove and actively seek 
LGB members

A R C I

13 To set up and maintain a register of LGB 
members Personal Interests

A S R I

14 To approve a Board expenses scheme A R I I

15 To consider whether to exercise 
delegation of functions to individuals or 
committee

A R S I

16 To regulate LGB procedures A R C I

17 To determine the development needs 
of Governors and put in place an 
appropriate programme

A S R I

18 To develop a safeguarding policy in line 
with statutory requirements and best 
practice

A R I R

19 To determine those policies which will 
be developed by SAT and mandatory for 
all SAT academies

A R I I

20 To provide to SAT, on an annual basis, 
copies of all current policies and 
procedures, and to review and update 
policies held in academies

A I R S

21 To publish a complaints procedure 
policy

A R I I

22 To decide to offer additional activities 
and what form these should take

A I I R

23 To put into place additional services to 
be provided

A I I R

24 To ensure delivery of services offered A R I R

25 To implement the Trust safeguarding 
policy

A R R R

26 Maintain accurate and effective and 
secure pupil records

A I S R

27 Set the monitoring and evaluation cycle A R I C

28 Ensure compliance with data protection 
legislation and good practice

A R I S

29 Assemble data for pupil assessment and 
other returns

A C I R

Education 1 To develop a curriculum policy / 
statement

A C I R
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Function No. Activity BoD Executive LGB Academy

2 To implement curriculum policy / 
statement

A C S R

3 To prohibit radicalisation, and promote 
equality, diversity and tolerace and 
ensure the balanced treatment of 
political issues

A S R R

4 Ensure provision of RE in line with the 
school’s basic curriculum

A I S R

5 To discharge duties in respect of pupils 
with special educational needs and 
disabilities

A R I R

6 Quality of teaching A R S R

7 Pupil and student outcomes A R S R

Board 
Improvement & 
inspection 

1 Post-inspection action plan A R I R

Pupil wellbeing 1 Ensure provision of free school meals to 
eligible pupils

A I I R

2 To publish and keep up to date a written 
Sex and Relationships Education Policy

A I I R

Staffing 1 To appoint a Principal through 
appropriate selection panel

A R C I

2 To appoint a Deputy Principal through 
appropriate selection panel

A C C R

3 To agree a pay policy A R I C

4 To exercise pay discretions A R S I

5 To establish disciplinary and capability 
procedures

A R C I

6 Dismissal of Principal A R I I

7 Suspension of Principal A R I I

8 Ending of suspension of Principal A R I I

9 Formulation of employment policies A R I C

10 Formulation of staff handbook A R I C

11 Pre-recruitment checks A R I I

12 To appoint leaders other than Principals 
and SLT

A C S R

13 To appoint non-teaching staff A C S R

16 Dismissal of staff other than Principals A R I C

17 Suspension of staff A R I R

18 Ending of suspension of staff A R I R

19 Determining staff complement within 
agreed budget

A R I R
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Function No. Activity BoD Executive LGB Academy

20 Determining dismissal payment or early 
retirement of the Principal

A R I I

21 Determining dismissal payment or early 
retirement of others

A R I I

22 Conduct of staff appraisals A C I R

Admissions & 
organisational 
change

1 Changes to admissions policy A R C R

2 Admissions and applications decisions A I C R

3 If appropriate, to appeal against a 
direction to admit a pupil

A C I R

Control & 
community use 
of premises

1 To publish a health and safety policy A R I C

2 To maintain buildings insurance and 
public liability

A R I C

3 To develop academy buildings and 
facilities estate strategy 

A R I I

4 Producing and maintaining buildings, 
including developing a properly funded 
maintainance plan

A R S S

5 To ensure that health and safety 
regulations are followed

A R S R

6 Premises security A S S R

7 Premises management A S S R

School finance 1 To develop and propose the academy 
budget

A R C R

3 To plan, manage and monitor regular 
expenditure and financial reports, and 
to identify actual or potential items of 
budget overspent and underspend

A R I R

5 To establish financial decision levels and 
limits

A R I I

6 To establish a charging and remissions 
policy

A R I I

7 To appoint the internal auditor for the 
academy

A R I I

8 Agreeing miscellaneous expenditure 
outside the agreed budget

A R I I

9 To enter into additional contracts which 
exceed the agreed annual budget 
allocation within limits established in 
the Financial Regulations Manual

A R I I

10 To authorise acquisition of assets 
within limits specified in the Financial 
Regulations Manual

A R I I
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Function No. Activity BoD Executive LGB Academy

11 To authorise disposal of assets within 
limits specified in the Financial 
Regulation Manual

A R I R

12 To appoint external auditors A R I I

13 To make payments within agreed 
financial limits

A R I R

14 To collect income due to the academy A R I R

15 To maintain proper financial records for 
the academy

A R I R

16 To prepare monthly accounts for the 
academy

A R I R

17 To monitor compliance with approved 
financial procedures

A R S R

18 To develop risk management strategies A R I I

19 To decide how to apply Pupil Premium 
funding

A S I R

Information 
sharing

1 To publish the academy prospectus A R I I

2 To ensure academy websites are fully 
compliant

A R S S

Trust Central Services
Trust Central Services (TCS) are responsible for delivering the centralised services and functions which support the non-
teaching operations of member academies. By bringing together support services from across the group, The Spencer 
Academies Trust assures consistent working practices and best value for schools. 

Centralised services include:

 � educational strategy

 � financial management, centralised purchasing and payroll

 � HR and legal advice

 � ICT strategy and procurement

 � curriculum design support

 � leadership development at all phases of education

 � governance support

 � estates management including health and safety compliance

 � support and ancillary staff deployment

 � recruitment support

 � continuing professional development (CPD) and training;

 � audit services;

 � quality assurance including assessment, data and analytics

 � Teaching Schools support; and

 � Schools Direct and NQT support.
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Additionally, schools are able to access centralised education attainment and standards support through the Subject 
Director, Academy Angels and Rapid Improvement Team (RIT) facilities. 

All members of Central Services are directly accountable to the Chief Executive Officer (CEO) or to the Chief Operating 
Officer (COO). 

Support services departments responsible for delegated powers include:

Human Resources
SAT is the employer of all staff working in central teams and academies and is responsible for setting pay and conditions; 
recognising the statutory guidance on pay and conditions for teachers. 

SAT have standard policies in respect of all HR matters which are applied equally to Trust and academy staff.

SAT recognises professional associations and values their contribution as part of promoting a positive 
working environment.

Finance
SAT Finance staff approve all academy budgets and submit them to the Education and Skills Funding Agency (ESFA). The 
BoD is responsible for ensuring the annual audit of accounts, and for submitting the statutory Statements of Account to 
the appropriate external authorities. 

The BoD approves the appointment of auditors, receives their reports and is responsible for ensuring that any 
recommendations are implemented and progress monitored.

Central Improvement Teams (CIT)
Central Improvement Teams support improved standards of educational achievement for member academies as part of 
the shared journey to outstanding education. CIT staff lead on educational attainment and standards across the Trust. 
They ensure consistent methods of operation within academies by supporting and quality-assuring the work of the 
academy Senior Leadership Team (SLT).

Central improvement functions are led by the Directors of Secondary Education and Primary Education respectively. 
Resources available to the Director of Secondary Education include Subject Directors and, in primary, the Academy Angel 
and Rapid Improvement Teams. 

The Directors of Primary and Secondary Education are charged with supporting and agreeing the production of 
Academy Development Plans, which are reviewed and adjusted annually against strategic objectives set by the Board of 
Directors and improvement priorities agreed by the SAT executive team. 

Policy Development
SAT policies and operational procedures are centrally formulated and reviewed as required by executive leaders under 
powers delegated from the BoD. The Principal is responsible for communicating and overseeing implementation of 
policies at academy level. As part of their oversight role, Local Governing Bodies (LGBs) are responsible for supporting 
policy communication and the implementation of policies at local level.

Academies are free to develop and adopt additional policies relevant to their individual circumstances. Any academy-
specific policies must be developed to be consistent with SAT values and operating frameworks and must be registered 
with the Head of Governance for inclusion in the central policy archive.

The following list of policies are maintained on behalf of the Trust. These policies have been approved by the Board of 
Directors as the governing body of the Trust and apply to all SAT academies and central teams.

 � Appraisal policy

 � Charging and Remissions Policy

 � Code of Conduct

 � Complaints Policy

 � Data Protection and Information Governance Policy

 � Disciplinary Policy
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 � Directors and Governors Allowances

 � Equality and Diversity Policy

 � Freedom of Information Policy

 � Grievance Process

 � Health and Safety Policy (Locally reviewed)

 � Pay policy

 � Performance Management and Capability Policy

 � Public Sector Equality Statement

 � Recruitment and Selection Policy

 � Safeguarding and Child Protection Policy (Locally amended)

 � Sickness and Absence Policy

 �Whistleblowing Policy

Additionally, academies are expected to publish:

 � Accessibility Plan

 � Admissions Policy

 � Anti-bullying Policy

 � Attendance Policy

 � Behaviour Policy

 � Equalities Objectives

 � SEND Policy

Principals are responsible for communicating policies to staff and to the LGB at their academy and for overseeing 
implementation. The Principal is responsible for ensuring that statutory policies are provided to all new staff as part 
of academy induction arrangements and for ensuring that records of staff acceptance of policies are retained at 
the academy.

As part of its oversight role, the LGB is responsible for quality assuring the implementation policies at academy level. 

A central register of policies is maintained by SAT with shared policies published through the Trust website. New shared 
policies will be drawn to the LGB’s attention in the next full meeting following issue.
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The Board of Directors
Board Delegation
The Spencer Academies Trust is a charitable company subject to company law and it is a not for profit organisation. SAT is 
a Multi-Academy Trust (MAT). The SAT Board of Directors is the legal governing body of the MAT.

The Board of Directors (BoD) sets out SAT group strategy and operational policy in key areas which are then applied 
across academies through the organisational framework and schemes of delegation to Local Governing Bodies (LGBs). 
Board members act collectively: with the exception of the CEO they do not have individual executive authority. The 
Board has delegated to the Chief Executive all responsibility for the day-to–day management of the company.

Scheme of Delegation 
Trust governance is outlined in a number of statutory documents including the Scheme of Delegation (SoD)

Under education law, the Board of Directors is accountable for all decisions made across the Trust. This doesn’t mean, 
however, that Directors are expected to play a role in the day to day management of Spencer schools. Many decisions 
can and should be delegated to Trust staff including the CEO and COO, to Academy Principals and to Local Governing 
Bodies. 

The scheme of delegation (SoD) is the key document which defines these lines of responsibility and accountability in a 
MAT, including the relationship between central resources and operational support and academies.

Every Multi-Academy Trust should have a scheme of delegation, setting out arrangements agreed with the board of 
Directors and which reflect the individual nature of the Trust. Delegation takes into account the size of the MAT, the way 
in which leadership is structured and the geographical spread of member schools. 

A successful scheme of delegation describes a simple constructive system under which Trust members, Directors, 
committees of the board – including local governing bodies; executive leaders and Academy Principals are clear about 
their roles and responsibilities, and the part that they play in delivering on the Trust mission. 

The Spencer Academies Trust was founded in 2011, at which point a founding Scheme of Delegation was agreed. The 
Trust having grown beyond the maximum of ten member schools agreed in the original founding documents, a revised 
scheme of delegation was agreed and adopted on the 1st July 2018. 

A copy of the scheme of delegation is available at:

 ¬ www.satrust.com/wp-content/uploads/2018/05/Scheme-of-Delegation.pdf

Sub-Committees of the Board
The board of Directors operates through sub-committees established to provide detailed scrutiny where this is required. 
Sub-committees of the Board include:

 � Quality and Standards Committee

 � Audit and Risk Committee (required once annual income exceeds £50,000,000)

 � Resources (Finance, Capital and Personnel) Committee

 � Estates Committee

In addition, the BoD has a Remuneration Committee, made up of Non-Executive Directors. Terms of Reference for all BoD 
committees are reviewed on at least an annual basis, and are available on request.
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Members
The Members are akin to the shareholders of a company. Members have ultimate control over a multi-Academy Trust, 
with the ability to appoint some of the Directors and the right to amend the Trust’s Articles of Association. They are the 
guardians of the values and principles of the Trust.

Members of The Spencer Academies Trust are:

 � Jonathan Dale

 � Andrew Talbot

 �Michelle Thompson

The responsibilities of Members include:

 � Constitutional matters

 � Appointment or removal of Directors

 � Holding meetings in accordance with the Articles of Association
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Directors
Directors are responsible for strategic core governance functions, including:

 � ensuring clarity of vision, ethos and strategic direction

 � holding the Chief Executive Officer (CEO) and the Executive team, our Principals/Heads of Schools to account for 
the educational performance of our schools, pupils and staff; and

 � overseeing the financial performance of the Trust and our schools and ensuring that funds entrusted to SAT are 
spent in compliance with statutory requirements

As Charity Trustees, Directors must also ensure that they comply with charity law requirements. Under charity law, 
Directors must:

 � hold meetings in accordance with Articles of Association

 � appoint to roles necessary to Board including the Chair, Vice Chair and Clerk

 � establish committees and their terms of reference

 � decide which functions of the Board will be delegated to committees, groups and individuals;

 � receive reports from any individual or committee to whom a decision has been delegated and consider whether 
any further action by the Board is necessary

 � review the delegation arrangements annually; and

 � support the appointment of executive and leadership staff under the terms set out in the Scheme of Delegation

Under the Companies Act 2006 Directors must:

 � act within their powers

 � promote the success of the company, exercising their independent judgment and exercising reasonable care, skill 
and diligence; and

 � avoid conflicts of interest, not accepting benefits from third parties and declaring any interest in proposed 
transactions with the company.

Under charity law, the Board of Trustees (known internally as the Board of Directors) are also required to:

 � act together and in person and not delegate control of the charity to others

 � act strictly in accordance with the Trust’s governing documents

 � act in the Trust’s interests only and without regard to their own private interests

 �manage the Trust’s affairs prudently throughout the life of the Trust

 � not derive any personal benefit or gain from the Trust of which they are Trustees; and

 � take professional advice on matters on which they are not themselves competent. 

Under the Articles of Association, Directors are charged with:

 �managing the business of the Trust

 �managing the funds of the Trust in such manner as they shall consider most beneficial for the organisation

 � to enter into contracts on behalf of the Trust; and

 � to comply with obligations under the Companies Act and Charities Act with regards to the preparation and filing 
of the annual report, accounts and annual return

In exercising these powers and functions, the BoD may consider any advice given by the Chief Executive and any other 
executive officer.

Directors may delegate to any director, committee, the Chief Executive or any other executive officer, such of their 
powers or functions as they consider desirable. 
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Delegation may be subject to conditions, may be revoked or altered, and may include such powers and functions as 
required by the Chief Executive and Principals for the internal organisation, management and control of academies, 
including the implementation of all policies approved by the Directors and for the direction of teaching and 
the curriculum.

Delegation to the CEO
As of 1 September 2017 The Spencer Academies Trust formally appointed Paul West as Chief Executive Officer and 
Accounting Officer. In accordance with the current Academies Financial Handbook (the Handbook) the responsibilities of 
the Accounting Officer are listed below.

Responsibilities of the Accounting Officer
The Accounting Officer has responsibility under the BoD for the overall organisation, management and staffing of the 
organisation and for its procedures in financial and other matters including conduct and discipline.

The Accounting Officer is personally responsible to Parliament and to the Accounting Officer of the Education Funding 
Agency (EFA) for the resources under his or her control. This includes:

 � the propriety and regularity of the public finances for which he or she is answerable

 � the keeping of proper accounts

 � prudent and economical administration

 � the avoidance of waste and extravagance; and

 � ensuring value for money and for the efficient and effective use of all the resources in his or her charge

The Accounting Officer must advise the Board of Trustees in writing if, at any time, in his opinion, any action or policy 
under consideration by the Board is incompatible with the terms of the Handbook or the Funding Agreement. Similarly, 
the Accounting Officer must advise the Board in writing if the Board appears to be failing to act where required to do so 
by the terms and conditions of the Handbook or Funding Agreement.

Where the Board of Trustees is minded to proceed, despite the advice of the Accounting Officer, the Accounting Officer 
must consider the reasons the Board gives for its decision. If, after considering the reasons given by the Board, the 
Accounting Officer still considers that the action proposed by the Board is in breach of the Handbook or the Funding 
Agreement, the Accounting Officer must advise the Accounting Officer of the Education Funding Agency in writing of 
the position.

The Accounting Officer must bring any letters received from the Accounting Officer of the Education Funding Agency to 
the attention of the Trustees.

The Accounting Officer, under the guidance of the Board, must ensure that there is appropriate oversight of financial 
transactions. In doing so, he or she must:

 � ensure that bank accounts, financial systems and financial records are operated by more than one person

 � ensure that the Multi-Academy Trust’s (MAT’s) property is under the control of the Trustees and that measures are 
in place to prevent loss or misuse

 � keep full and accurate accounting records; and

 � prepare accruals accounts giving a true and fair view of the MAT’s incoming resources during the year and the 
state of affairs at year end in accordance with existing accounting standards

The Accounting Officer is required to submit to the EFA a copy of the final budget in a form specified by the EFA by a 
date to be notified each financial year. The Accounting Officer is further required to complete and sign the Accounting 
Officer’s statement and the value for money statement as part of the annual report accompanying the MAT’s 
financial statements.



36

In the event of safeguarding or child protection concerns relating to the conduct of SAT employees, the Chief Executive 
Officer is empowered to take immediate action. All action taken under this power is subject to review by the next 
meeting of the BoD.

Delegation to the Chief Operating Officer
Responsibilities of the Chief Executive Officer in the day to day financial management of the budget are delegated to the 
Chief Operating Officer (COO). Stephen Mitchell was appointed as the SAT COO on 19 February 2018.

Reporting to the Accounting Officer, the Chief Operating Officer must ensure that:

 � an annual budget plan is submitted for approval during the summer term. If final budget notification from the EFA 
is awaited, a draft budget will be prepared for approval to be adjusted in the new financial year;

 � end of year accounts are prepared, audited and submitted to the EFA in accordance with the EFA notified 
timescales

 � financial reports are provided to the appropriate BoD sub-committee at least termly

Additionally, the COO will manage the annual three-year strategic financial plan, reflecting financial and operational 
resources of the Trust.

All delegation statements will be reviewed and updated by the Board of Directors on an annual basis.

Declarations of Business and Pecuniary Interests
All Members, Directors, Members of Local Governing Bodies and Executive staff holding delegated authority must ensure 
that they are familiar with SAT’s rules and practices on declarations and avoidance of conflicts of interests.

In accordance with the EFA ‘Academies Financial Handbook 2015’, Academies must capture all business and pecuniary 
interests for Trustees, LGB members, the Senior Leadership team and all finance staff employed and working at the 
academy. Trading with SAT or its Academies by Directors or LGB Members is not permitted under EFA guidance and 
SAT policies, unless very strict requirements can be satisfied. Any potential instances must be reported to SAT Finance 
Department for approval before any trading takes place.

To support our commitment to high standards of governance, all Board of Directors and Local Governing Body Members 
must sign and show acceptance of the following documents, included in the Governance Toolkit at section 4 of this 
Handbook at the first meeting each academic year:

 � the SAT Code of Conduct

 � the Declaration of Business and Personal Interests form. This should be updated for any changes at each meeting

 � Skills Audit documentation

Please note that a summary of information about Members, Directors and LGB members, including their record of 
attendance at meetings and declared pecuniary and business interests will be published on SAT or academy websites 
as appropriate.
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Link Directors
Link Directors are appointed to each Trust Governing Body. The role of the Link Director is to build a close working 
relationship with the school, with not less than one visit per term. The purpose of a Link visit may be to review any 
element of practice in school, including but not limited to SEND, Safeguarding, Pupil Premium, Health and Safety and 
Teaching and Learning.

Following a Link visit, Directors will fill out a Link Visit form, which captures their observations, areas for improvement and 
opportunities that they can bring to the attention of the academy: for example, inclusion in a Trust Training or Support 
network. A copy of the Link Visit form will be provided to the Principal and Chair of the LGB via the appointed clerk and 
will be received and minuted at the next meeting of the Local Governing Body.

Link Directors appointed to LGBs in 2018-9 are shown in the table below:

Academy Link Director

Chetwynd Primary Academy Malcolm Batchelor

Derby Moor Academy Kelly Vere

Fairfield Primary Academy Donna Kinderman

George Spencer Academy Michelle Thompson

Glenbrook Primary School Paul West

Heanor Gate Secondary Academy Toby Preston

Hilton Primary Academy Malcolm Batchelor

Inkersall Primary Academy Donna Kinderman

John Port Spencer Academy Paul West

Long Field Academy James Smith

Ashwood Spencer Academy Geoff Weightman

Portland Spencer Academy James Smith

Sunnyside Spencer Academy Nicky-Jane Kerr-Gilbert

Wyndham Primary Academy Geoff Weightman
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Local Governing Bodies
Each individual academy within the group has a Local Governing Body (LGB), which is a sub-committee of the SAT BoD. 
The Local Governing Body Terms of Reference are attached below.

The Local Governing Body (LGB) plays a key role in the life of each academy. The LGB is responsible for overseeing 
academy objectives, working with executive officers, the Principal and Senior Leadership Team to improve quality and to 
ensure that the academy remains at the centre of community life. 

In this respect the LGB’s main functions are to:

 � act as a key link between the academy, parents and local community and champion the work of the academy

 � provide constructive challenge and strategic direction to the Principal and Leadership Team as they plan the future 
development of the academy, and retaining a focus on academy improvement

 � support the development of Academy Improvement Plans; self-evaluation processes; and any determined action 
plans

 � continuously review the overall impact of the academy within the community it serves and make plans for 
improvement

 � ensure that the academy plays a full role in cooperating and working together with other academies in the group 
and contributes to the work of the ELT

 � oversee the implementation of, and ensure compliance with, SAT policies locally

Strategic priorities for LGBs include:

Academy Improvement and Inclusion 

 � to appoint a duly agreed Chair and Vice-chair qualified to lead the work of the LGB

 �monitor educational results and achievement against agreed targets, including agreeing planned strategies to 
raise standards for vulnerable groups and monitoring progress and impact

 � review and agreeing SEF judgements

 � review the Academy Development Plan and to monitor progress and impact

 �monitor implementation of any post-OFSTED action plans

 � to oversee the academy’s approach to inclusion and monitor progress and impact

 � to establish a Sub-Committee for Quality and Standards

 � to ensure Prevent and other relevant training is provided to all LGB members

Safeguarding 

 � to appoint from its members a designated Child Protection and Safeguarding representative

 � to ensure safeguarding training is delivered to all LGB members

 � to approve the Academy Child Protection and Safeguarding policies and monitor implementation

 � to oversee safeguarding practice in accordance with Trust responsibilities and expectations

 � to ensure that safeguarding points of contact are available at all times, including while school is closed, and that 
there is a procedure for appropriately escalating any safeguarding concerns, including while the school is closed.

Recruitment and Retention of Staff 

 � to receive staffing updates and monitor the impact on education and learning

 � to ensure that staff appointment processes managed in school meet the standards set out in the Trust recruitment 
policy
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Facilities, ICT and Estates 

 � to appoint from its members a designated Health and Safety representative

 � to receive Facilities, ICT and Health and Safety and Estates reports and monitor the impact on education and 
learning

Community, Governance and Local Issues 

 � to monitor implementation of SAT policies in the academy

 � to review academy specific policies, publications and website content and ensure compliance

 � to quality assure the implementation of all policies locally

 � to ensure strong community relations and representation within the academy or academies

Finance and Legal 

 � to receive the approved academy budget for the year, monitoring expenditure in year and ensuring budgets 
delegated to the academy are managed within the SAT scheme of delegation

 � to establish a Sub-Committee for Resources

LGB Membership
SAT adopts the skills model within local academy governance, supporting active, informed engagement by the parents, 
staff and other members responsible for acting as the link between academy and community.

We follow Department for Education Guidance in respect of the membership of academy LGBs. This guidance indicates:

 � the sponsor (SAT) must appoint a majority of members

 � there should be a minimum of two parent members

 � the Academy Principal is a member of the LGB

 � Executive Principals are appointed members of the LGB ex officio; and

 � academies can choose to have staff as members of the local body but the total number of staff members must not 
exceed one-third of the total membership.

An academy LGB should consist of at least five and no more than nine members. LGBs may appoint Associate Members 
to both the full LGB and any committees that it sets up for periods of office that they see fit. These members will not 
have voting rights. In addition, Executive Leadership Team (ELT) members, or Central Improvement Team (CIT) staff 
representing ELT members, other than those appointed as LGB Members, may attend LGB meetings. 

Composition of an Academy LGB

Type of Member Number Term of 
Office Appointment Process

Executive Principal 1 Ex officio N/A

Principal/Head of Academy 2 N/A

Sponsor LGB member 
(including Chair & Vice Chair)

Must represent 
a majority

4 years Approval by ELT, following completion of 
eligibility and nomination checks

Parent and/or staff members 2 2 years Appointment following structured interview 
by Principal and Chair and completion of SAT 
nomination and eligibility forms
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Administrative Arrangements 
Administrative arrangements comprise:

 � the LGB will meet not less than once per term, with additional business meetings at the start of the year and where 
required, by exception

 � ELT or CIT members may attend LGB meetings but will not have voting rights

 � LGB Members will normally be appointed for a term of no less than two years and no more than four years. Subject 
to remaining eligible, a Member may be re-appointed

 � the Chair and Vice Chair will be elected by the whole LGB and will serve for one year. No Chair or Vice Chair may 
serve for more than two consecutive years without the approval of the SAT BoD

 � each LGB will appoint a Clerk whose role it is to work alongside the Chair and Principal and offer administrative 
support and governance advice. Sub-committees will appoint a Clerk and arrange their own meetings

 � sub-committees will agree and publish minutes and report these to the next meeting of the full LGB. Quorums for 
sub-committees can be set by the committee chair but meetings must be attended by at least three members

 � arrangements and agendas will follow the SAT committee guidance, as set out in the Trust Governance Handbook

LGB Annual Calendar
Tools including representative agendas, term areas of focus and model scrutiny documents will be provided to LGBs, 
including an annual skills audit document for use in the autumn term. LGBs are able to amend and to add to standard 
agenda items and calendars at their discretion, provided that Trust standards are met.

The Principal will publish a calendar of meetings for each academic year in consultation with the Chair and Chairs of 
any LGB committees; with the draft calendar for the academic year to be shared with the Head of Governance and 
Compliance by the end of September.

Draft agendas will be agreed in advance by the Chair and circulated to each member at least five working days prior 
to the date of the meeting. Minutes of meetings shall be circulated promptly to all members of the Committee for 
information and will be reviewed and signed at the next LGB meeting.

The Local Governing Body will review these terms of reference on an annual basis.

LGB Sub-Committees
Under the terms of the SoD LGBs are expected to have a minimum of two sub-committees covering the responsibilities 
of a Quality and Standards Committee and a Finance and Resources Committee.

Suggested responsibilities for LGB committees are provided below. 

Membership of an LGB committee must be not less than three LGB members with an appointed Chair. LGB members 
may serve on committees as they see fit, with no limitation on the number of committees they may be appointed to. LGB 
committees shall meet not less than once per term, with an exception for LGB committees noted in terms of reference as 
meeting on an ‘extraordinary basis.’

The balance of parent, community and staff members on a committee is at the discretion of the LGB, with the exception 
that staff Governors must not alone constitute a majority. At least two members of any LGB committee should be non-
staff Governors. 

Academy SLT, Trust staff and other staff members may be required to attend LGB committees as required. Papers 
provided to the LGB committee will be by agreement with the Chair, with a base in the standard reporting formats 
provided by the Trust. Papers will be provided not less than one week prior to the meeting date.

We recognise that models need to be flexible to reflect local circumstances, and provided that the strategic focus on 
Resources and Quality and Standards is retained, LGBs are permitted to agree terms of reference for committees as 
they wish. Terms of reference must however be agreed and minuted at the first meeting of the LGB committee in the 
academic year.
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Responsibilities of LGB Committees 

Quality and Standards Committee

 � To be notified to, and to provide scrutiny of, reports on the curriculum, pupil attainment and the quality of 
education delivery in school

 � To monitor the rates of progress and standards reached by children at each key stage, including the identification 
of any underachieving groups 

 � To understand indicators of pupil well-being and personal development including attendance and behaviour, and 
to satisfy themselves that school planning and response is adequate in all respects

 � To understand and to support priorities for improvement at individual academy level

 � To be notified to the Academy Development Plan annually, and to receive reports on progress toward strategic 
goals outlined in the Development Plan

 � To consider relationships with the wider community and to satisfy themselves that the school is fulfilling 
responsibilities as part of community life

 � To take responsibility for the promotion of safeguarding and the prevent duty 

Finance and Resources 
(incorporating personnel, estates and health and safety committees) 

 � To be notified to the budget, financial performance data, income and expenditure and other centrally monitored 
financial indicators 

 � To monitor income and expenditure against budgeted plan, providing the supportive challenge to ensure 
budgeting and financial planning are compliant with Trust standards and with external obligations

 � To ensure that tender frameworks and spending thresholds are properly observed, as set out in the Scheme of 
Delegation and Trust guidance

 � To make enquiries about any matter that could have significant financial implications for the academy and to 
satisfy themselves that all arrangements are appropriate under statutory and Trust guidance.

 � To be notified to key staffing data and metrics, providing the supportive challenge to ensure that personnel 
planning meets requirements set out in Trust standards

 � To monitor the balance between teaching and support staffing, and to ensure that staffing in the school continues 
to reflect the nature of the pupil or student cohort

 � To scrutinise the training record in school and to satisfy themselves that training, staff support, personnel 
management and staff records maintained in school reach the expected standards

 � To ensure that elements of the Health and Safety Policy retained in school; Health and Safety planning and Health 
and Safety records meet statutory expectations

 �Monitor to ensure that suitable risk assessments have been prepared and action taken to minimise risk

 � To be notified to reportable Health and Safety Incidents and other dashboard data including first aid incidents

 � To make arrangements for Governors to inspect the premises on a regular basis

 � To be notified of any other premises-related tasks as delegated by the governing body
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Clerking
Each Local Governing Body must appoint a Clerk. The role of the clerk is to work alongside the Chair and Principal and 
offer administrative support and governance advice, ensuring that all SAT Governance Handbook requirements are met. 
Clerks are also responsible for maintaining records such as LGB membership details, the register of business interests and 
for ensuring that documents are provided to SAT.

A copy of all LGB and LGB committee minutes must be retained in school. A further copy must be registered with the 
Trust Head of Governance and will be made available for access to SLT and Directors on the Trust’s Governance Directory.

A Clerk’s Network is managed by the Trust and provides a half-termly opportunity for the sharing of best practice, 
resources and for wider pastoral support.

Clerks’ Training
Advanced Professional Training is available to all Clerks working within The Spencer Academies Trust. The Professional 
Clerking Programme is delivered in partnership with the Institute of School Business Leadership (ISBL) and Chartered 
Institute of Public Finance and Accountability (CIPFA). 

Delivered at Trust training locations in Nottinghamshire and Derbyshire and through online provision, the Professional 
Clerking Programme is a year-long training provision ending in professional accreditation. Course curriculum agreed with 
The Spencer Academies Trust includes:

 � clerking in a MAT structure

 � accountability to Ofsted and other external bodies; including clerking within the context of special notice (i.e. 
Financial Notice to Improve or Special Measures)

 � risk, compliance, effectiveness, and efficiency

 � conflicts of interest

 � assurance and prevention of fraud

 � the professional clerk as an information provider

 � recruitment and performance management

Each module ends with a review to establish the learning that has taken place, how it will be implemented in day to day 
practice and the impact that it will have on the participant’s board.
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Executive Governance 
Where appropriate, The Spencer Academies Trust will introduce an executive governance model, under which a 
combined Local Governing Body will provide oversight for two or more schools. 

The executive governance model is used by exception, and limited to circumstances where this model has clear benefits 
for efficiency and effective scrutiny in governance. For example, the model may be used where an existing member 
school has strong existing governance and planning for a new school is in place. In this circumstance, executive 
governance allows the new school to benefit from existing strengths including experienced Governors working with 
mature governance processes and strong existing community relationships. 

Other circumstances where the executive model will be explored include the introduction of a new member school 
closely located to an existing Trust school, and where existing governance arrangements require that an alternative be 
considered. An example of this would be schools where governor numbers or attendance have fallen below the minima 
required for effective scrutiny, or where an Interim Executive Board has been appointed, and will be dissolved in the 
period following completed conversion. 

The decision to apply the executive governance model is a delegated power to the Chief Executive of The Spencer 
Academies Trust by notification to the Board of Directors. 

When determining the applicability of the executive governance model the Chief Executive will act in consultation with 
senior leaders within the school and with any appointed Chair of Governors, Chair of an Interim Executive Board and 
other relevant bodies. 

Properly constituted and administered, executive governance is fully compliant with governance standards set out in the 
Governance Handbook and the Statutory Framework for School Governance. 

Terms of Reference
The terms of reference for a Local Governing Body are applied to the executive governance model. Guidance on the 
composition of LGBs is adjusted to reflect additional scrutiny and reporting responsibilities. 

 � There should be a minimum of two parent members from each school represented on the executive body

 � all Academy Principals/Heads of Academy (HoA) are members of the LGB; and

 � academies may nominate to have staff as members of the local body but the total number of staff members must 
not exceed one -third of the total executive membership 

Elections for staff, parent and community representatives should be held within the academy by majority vote. Each 
academy is therefore empowered to appoint representatives.

Meetings should be held serially in all schools represented by the executive governing body. All meetings should meet 
administrative requirements for meetings of the LGB, including but not limited to:

 � presentation of Principal or HoA reports for all schools in the executive group

 � presentation of financial and operational reports for all schools in the executive group

 � equity of scrutiny with regard to staff and student presence / learning walks and practical observations and other 
custom and practice of the LGB

It is the Chair’s responsibility to ensure that arrangements are equitable for academies represented in the executive 
group, and that there is no diminution of effective governance or board responsibility as a result of the executive 
governance structure. Excepting that: 

 �within an executive governance arrangement, the chair and vice-chair must be appointed from different 
academies within the executive group;

 �where more than two schools are represented within an executive group, additional vice-chairs must be 
appointed to ensure equality of representation for all academies

 � agenda and report documents must be shared with vice-chairs prior to distribution and with an opportunity to 
add additional business to the agenda in the interests of cross-academy scrutiny



44

Administrative Arrangements 
Administrative arrangements are as follows:

 � the Executive Body will meet not less than once per term, with additional business meetings at the start of the 
year and where required, by exception

 � ELT or CIT members may attend LGB meetings but will not have voting rights

 � LGB Members will normally be appointed for a term of no less than two years and no more than four years. Subject 
to remaining eligible, a Member may be re-appointed

 � the Chair and Vice Chair will be elected by the whole LGB and will serve for one year. No Chair or Vice Chair may 
serve for more than two consecutive years without the approval of the SAT BoD

 � each LGB will appoint a Clerk whose role it is to work alongside the Chair and Principal and offer administrative 
support and governance advice. Sub-committees will appoint a Clerk and arrange their own meetings

 � sub-committees will agree and publish minutes and report these to the next meeting of the full LGB. Quorums for 
sub-committees can be set by the committee chair but meetings must be attended by at least three members

 � arrangements and agendas will follow the SAT committee guidance, as set out in the Trust Governance Handbook

Executive Governance Sub-Committees
LGBs and executive LGBs will appoint scrutiny sub-committees as follows: 

 � Quality and Standards Committee

 � Resources (Finance, Capital and Personnel) Committee

Other scrutiny sub-committees may be appointed as LGB members deem appropriate, provided that the operation of 
additional committees is notified to the Head of Governance and Compliance, meets the working standards for sub-
committees set out above, and designed to deliver against the strategic goals of the Trust. 

Clerking Under the Executive Governance Model
Each Executive Body must appoint a Clerk. The role of the clerk is to work alongside the Chair and Principals and offer 
administrative support and governance advice, ensuring that all SAT Governance Handbook requirements are met. Clerks 
are also responsible for maintaining records such as LGB membership details, the register of business interests and for 
ensuring that documents are provided to SAT. 

A copy of all LGB and LGB committee minutes must be retained in both schools under the executive model. A further 
copy must be registered with the Trust Head of Governance and will be made available for access to SLT and Directors on 
the Trust’s Governance Directory. 
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Link Governors
It is at the LGB’s discretion to agree link or contact roles to which a member of the LGB may be appointed. Link roles may 
include subject or pastoral responsibilities.

SAT guidance mandates that a Safeguarding Link Governor, Pupil Premium Link Governor and Health and Safety Link 
Governor should be appointed as minimum. It is recommended that LGBs appoint a governor with responsibility for SEN. 

Other Link Governor roles which schools may consider include:

 � Teaching and Learning governor

 � Post-16 governor

 � Achievement governor

 � Subject link governors

Link governance roles may be combined with Chair and Vice Chair positions. 

Role descriptions for the Safeguarding, Pupil Premium and Health and Safety Link Governors are available from SAT and 
may include: 

 � Summary of responsibilities

 � Summary of statutory guidance

 � Advice on working with specialist practitioners in school

 � Sample questions for use when evaluating effectiveness of processes

 � Sample focus calendar

 � Sample audit document 

 � Sample report to LGB format
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Code of Conduct
The Spencer Academies Trust asks all Directors and Governors to read and sign the relevant Code of Conduct at the start 
of the academic year. Copies of the Codes of Conduct are provided below. 

Code of Conduct for Directors 
The following is not a definitive statement of responsibilities but is concerned with the common understanding of broad 
principles by which the Trust and individual Directors will operate.

The Trust accepts the following principles and procedures:

General

 �We have responsibility for determining, monitoring and keeping under review the broad policies, plans and 
procedures within which the Trust operates.

 �We accept that all Directors have equal status, and although appointed by Members and/or Directors, our 
overriding concern will be the welfare of the schools and the Trust as a whole.

 �We have no legal authority to act individually, except when the Board has given us delegated authority to do so.

 �We have to act fairly and without prejudice, and in so far as we have responsibility for staff, we will fulfil all the legal 
expectations as, or on behalf of, the employer.

 �We will consider carefully, how our decisions may affect the Trust and schools.

Commitment

 �We acknowledge that accepting office as a Director involves the commitment of significant amounts of time 
and energy.

 �We will involve ourselves actively in the work of the Trust, attend regularly and accept our fair share of 
responsibilities, including service on committees and working groups.

 �We will get to know the Trust well and respond to opportunities to involve ourselves in Trust activities.

 �We will consider seriously our individual and collective needs for training and development.

Relationships

 �We will strive to work as a team.

 �We will seek to develop effective working relationships with the CEO, Trust Executive Team and other relevant 
agencies and the community.

Conduct

 �We will encourage the open expression of views at meetings, but accept collective responsibility for all decisions 
made by the Trust Board or its delegated agents.

 �We will only speak or act on behalf of the Trust Board when we have been specifically authorised to do so.

 � In making or responding to criticism or complaints affecting the Trust we will follow the procedures established by 
the Trust.

 � Our visits to the Trust or schools will be undertaken within the framework established by the Trust and Local 
Governing Bodies; and agreed with the CEO and/or Principals/Heads of School.

 � In discharging our duties we will always be mindful of our responsibility to maintain and develop the ethos and 
reputation of our Trust and its schools.
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Confidentiality

 �We will observe complete confidentiality when required or asked to do so by the Board, especially regarding 
matters concerning individual staff or students.

 �We will exercise the greatest prudence if a discussion of a potentially contentious issue affecting the Trust or 
school arises outside of the Board. 

 � I understand that all Directors have a duty not to discuss any item of Directors’ business outside the meeting.

 � I understand that if a Director is found in breach of his or her duty of confidentiality to the Trust, school, staff or to 
the pupils, the Board can decide to remove the Director. 

Additionally, the Trust requires Directors and Members to observe the Nolan Principles for conduct in public 
life. 

Signed:

Name: 

Date: 

Code of Conduct for LGB Members
The following is not a definitive statement of responsibilities but is concerned with the common understanding of broad 
principles by which LGBs operate. 

The LGB accepts the following principles and procedures:

General

 �We are responsible for promoting standards in school, providing the supportive scrutiny which supports high 
standards in school.

 �We will work with the Trust Board to help to deliver against the Trust vision, ethos and strategic direction.

 �We will provide support to the Principal and other senior leaders in their work to improving the quality of teaching, 
pupils’ achievement and pupils’ behaviour and safety, contributing to the school’s self-evaluation and understand 
its strengths and weaknesses.

 �We will engage with key stakeholders, promoting the academy’s standing within the community.

Commitment

 �We acknowledge that a role as an LGB member involves the commitment of significant amounts of time 
and energy.

 �We will involve ourselves actively in the work of the academy, attending meetings regularly and accepting our fair 
share of responsibilities, including service on committees and working groups.

 �We will get to know the academy well and respond to opportunities to involve ourselves in academy activities.

 �We will consider seriously our individual and collective needs for training and development.

Relationships

 �We will strive to work as a team.

 �We will seek to develop effective working relationships with the Principal, Senior Leadership Team and other 
relevant agencies and the community.
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Conduct

 �We will encourage the open expression of views at meetings, but accept collective responsibility for all decisions 
made by the Trust Board or its delegated agents.

 �We will only speak or act on behalf of the Trust or academy when we have been specifically authorised to do so.

 � In making or responding to criticism or complaints affecting the Trust or academy we will follow the procedures 
established by the Trust.

 � In discharging our duties we will always be mindful of our responsibility to maintain and develop the ethos and 
reputation of the Trust and member schools

Confidentiality

 �We will observe complete confidentiality when required or asked to do so especially regarding matters concerning 
individual staff or students.

 �We will exercise the greatest prudence if a discussion of a potentially contentious issue affecting the academy 
arises outside of the LGB. 

 � I understand that all LGB members have a duty not to discuss any item of confidential business outside 
the meeting.

 � I understand that if an LGB member is found in breach of his or her duty of confidentiality or other duty to the 
Trust, school, staff or to the pupils, the Board can decide to remove the member. 

Additionally, the Trust requires Directors and Members to observe the Nolan Principles for conduct in public life. 

Signed:

Name: 

Date: 
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Appendix A:
Key Documents 
(Electronic copies of Trust documents are available through our website: www.satrust.com)

 � Trust Articles of Association – this document sets out our internal management, decision-making and running 
of our Trust and our liabilities. The document is based on a model provided by the DfE and allows us to enter into 
funding agreements with the Secretary of State. 

 �Master Funding Agreement – this document provides the framework within which our Trust will operate and 
again is a model document provided by the DfE. 

 � Academies Financial Handbook – this handbook is issued by the Education Funding Agency (EFA) and it 
describes the financial requirements for any Multi-Academy Trust. 

 �Master Scheme of Delegation – this is a Trust document that outlines the level of delegated authority that we 
give to each individual academy. 

 � The DfE’s Governance Handbook – this guidance outlines the roles and duties of School Governors and 
Academy Trusts. 

 � The Charities Commission: The Essential Trustee: what you need to know, what you need to do, July 
2015

 � National Governors’ Association, ‘The Chair’s Handbook’ 
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Appendix B:
Useful Websites and Resources

National Governance Association

 ¬ www.nga.org.uk

Governance Handbook 

 ¬ https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/582868/
Governance_Handbook_-_January_2017.pdf

Keeping children safe in education (2018)

 ¬ https://consult.education.gov.uk/safeguarding-in-schools-team/keeping-children-safe-in-education/
supporting_documents/Keeping%20Children%20Safe%20in%20Education%20Proposed%20Revisions.pdf

Competency Framework for Governance 

 ¬ https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/
Competency_framework_for_governance_.pdf

Clerking competency framework

 ¬ https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609971/
Clerking_competency_framework.pdf

Twenty-one Questions for Multi-Academy Trust Boards

 ¬  https://www.nga.org.uk/News/NGA-News/Pre-2016/21Q.aspx 
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Appendix C:
Governors’ Induction Pack

Letter of Appointment

Dear [xxx], 

On behalf of The Spencer Academies Trust, I am pleased to confirm your appointment to the local governing body 
of [xxx] Academy. Members of the governing body were delighted to receive your nomination and they are looking 
forward to working with you. 

Or

(In the case of an executive board)

On behalf of The Spencer Academies Trust, I am pleased to confirm your appointment to the executive governing 
body providing oversight to [xxx] and [xxx] Academies. Members of the governing body were delighted to receive 
your nomination and they are looking forward to working with you.

You have been appointed as a [parent/Trust/staff governor] elected from [xxx] Academy. 

Your period of office will begin on [xxx] and expire on [xxx] Subject to confirmation by the governing body, you will 
be eligible for re-appointment for up to [xxx] terms of [xxx] years, the maximum term of office being [xxx] years. A 
timetable of meetings agreed for the year ahead will be provided as part of your induction. 

In addition to attending full Governors’ meetings in school[/s], the expectation is that you should represent the 
board on a committee. The number of committees attached to local governing bodies is decided in school, but all 
academies will have a committee working to maintain quality and standards in education and another overseeing 
use of resources including school finances. 

Further information on committee structures at [xxx] Academy is available from the chair of the local governing 
body. 

The chair at [xxx] Academy is [xxx]. [xxx] can be contacted by email at [insert address] and will be able to provide 
support as you become familiar with your new role. 

Please note that both full Governors and committee meetings must be ‘quorate’ – that is, must have enough 
Governors present for a proper debate – in order to make decisions on behalf of the school. If you know that you 
will not be available on a meeting date, please let the clerk to the LGB know as far in advance as is possible. 

The Principal of [xxx] Academy is [xxx]. [xxx] will contact you over the next few weeks and will arrange a time to 
meet you and where appropriate, to give you a tour of the school during school hours. This first visit is a valuable 
opportunity to become familiar with the work of [xxx] Academy and to observe teaching and learning, and I would 
encourage you to take up this opportunity if possible. 

The Spencer Academies Trust offers an induction and training programme to local governing bodies as part of our 
target to deliver outstanding governance across all Trust schools. New members will be briefed on the roles and 
responsibilities of local governing bodies and on the academy’s strategic plan, and may be asked to undertake 
additional external training. 

The clerk to the LGB is [xxx]. [xxx] can be contacted by email at [insert address] and will be able to share details of 
training programmes and other opportunities throughout the year. 

On behalf of the Directors and staff of The Spencer Academies Trust, congratulations on your appointment and I 
look forward to working with you. 

 [CEO signature]
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Letter of Introduction 

Dear [xxx],

On behalf of the Directors and staff of The Spencer Academies Trust, I would like to extend a warm welcome to 
your new role as a local governor with [xxx] school.

Schools’ governance at Spencer is the responsibility of our Local Governing Bodies (LGBs).

Local Governors play a critically important role which includes ensuring that the management of the school places 
the interest of children and parents first, and helping to maintain strong links with the community. Working closely 
with staff and with the board of Directors, local Governors shape the future of the school. 

Together, we deliver on The Spencer Academies Trust’s mission: to provide an outstanding quality of education and 
improve the life chances of children across the East Midlands.

The purpose of this welcome pack is to give you a brief overview of what to expect as a local governor, and as 
part of The Spencer Academies Trust, and to outline the training and development programmes available to local 
governing bodies. 

Please read through the information contained here carefully, complete and return it. 

We look forward to working with you.
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Appendix D:
Checks and mandatory training for Governors
Schools are expected to carry out appropriate checks when approving Governors to work within an academy. Checks 
are recorded as part of the school’s Single Central Record, a key document that Ofsted expect to see when carrying out 
inspection. 

All Trust Governors are required to undergo Enhanced DBS checks and may be asked to complete additional processes 
where there is a record of having previously worked overseas. 

All LGB members are required to complete the online safeguarding and Prevent training nominated by the Trust. 
Additionally, LGB members must complete individual data protection consents and the Level 2 GDPR training developed 
by the Trust. 
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Appendix E:
Governor Training Programme
As part of our goal to deliver outstanding governance the Trust provides a range of support and training options which 
are accessible for Directors, Governors and staff working to support governance in schools. 

In addition to internal training, we maintain training relationships with external bodies including the National Governors’ 
Association (NGA) and with external providers including the Virtual College. Membership of the NGA is part of the 
package offered to all Trust schools. 

Safeguarding Training
LGBs are asked to nominate safeguarding link Governors, with the responsibility to oversee safeguarding practice in the 
school. Prior to taking up their role, safeguarding Governors are asked to complete online safeguarding training through 
the Trust’s appointed provider. Chairs of Governors are also asked to complete safeguarding training. 

Log in details for safeguarding training are available from Trust HR Manager Sue Richmond at:

 ¬ srichmond@satrust.com

GDPR Training 
All Trust Governors are asked to complete internal data protection training and consents. Copies of GDPR training 
documents and consents are contained in this pack. 

The LGB training programmes at The Spencer Academies Trust are designed to equip Governors with the skills and the 
experience that they need to fulfil their role. 

Governors are expected to:

 � Understand developments in school so that they can fulfil their responsibility to provide supportive challenge and 
accountability 

 � Act as a critical friend to the school, helping to ensure that any decisions or planning place the interests of pupils 
and students first

 � Develop the skills and knowledge to support school improvement, helping the work of the school to develop over 
time

 �Work effectively with senior leaders, Trust and school staff, parents and the local community

Training dates are organised not less than once a term from the Trust training centres at Nottingham’s George Spencer 
Academy and Derby Moor Academy. Training will usually be offered as a two-hour session on a weekday evening, 
avoiding clashes with governing body and committee meetings where possible. 

Slides and training materials will be distributed to LGBs to support Governors who may struggle to attend training 
sessions in person. Mandatory training including safeguarding training will be offered through remote access formats 
where appropriate.

LGBs are expected to agree a presence at termly training sessions with additional places available by request. Governors 
attending training sessions will be asked to report to the meeting of the LGB following training, and to share materials 
with colleagues on academy and executive Local Governing Bodies. 

Additional LGB training and induction sessions can be arranged in schools by request. 
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2018-19 Training Dates
Date Time Venue Content

3 October 2018 6.00 pm Nottingham Welcome to new Governors

 �Welcome to new LGB members

 � Roles and responsibilities 

 � Key documents including the Scheme of Delegation and 
Governance Handbook

 � Introduction to effective school governance

4 October 6.00 pm Derby Welcome to new Governors

 �Welcome to new LGB members

 � Roles and responsibilities 

 � Key documents including the Scheme of Delegation and 
Governance Handbook

 � Introduction to effective school governance

20 November 6.00 pm Nottingham Safeguarding, SEND and behaviour

 � Understanding safeguarding requirements

 �Working with CPOMs

 �Maintaining a safe environment in school

 � SEND training and funding

 � The role of the SEND governor

 � Understanding EHCPs

 � The Prevent duty

 � Behaviour support and exclusion

 �Managing complaints in school

21 November 6.00 pm Derby Safeguarding, SEND and behaviour

 � Understanding safeguarding requirements

 �Working with CPOMs

 �Maintaining a safe environment in school

 � SEND training and funding

 � The role of the SEND governor

 � Understanding EHCPs

 � The Prevent duty

 � Behaviour support and exclusion

 �Managing complaints in school

5 March 6.00 pm Nottingham Understanding school performance

 � Using data to understand school performance

 � Using data to support scrutiny in school

 � Understanding comparative performance and schools 
improvement

 � Understanding the inspection framework
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Date Time Venue Content

6 March 6.00 pm Derby Understanding school performance

 � Using data to understand school performance

 � Using data to support scrutiny in school

 � Understanding comparative performance and schools 
improvement

 � Understanding the inspection framework

12 March 6.00 pm Nottingham New governor induction

1 May 6.00 pm Nottingham Academy financial planning, H&S and training

 � Financial delegation under the SoD

 � Budget processes in a MAT

 � Principles of financial scrutiny

 � Health and safety in school

 �Maintaining the school training record

10 July 6.00 pm Nottingham Governors’ Summer Reception 
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Glossary of Terms
Terms are listed alphabetically. Please let us know if we have missed a term you think should be included in the next 
version of the Handbook.

Term Acronym Definition

Academies Funding Handbook  AFH Guidance issued by the Education Funding Agency covering 
finance and governance. The CEO must ensure that SAT complies 
with the AFH

Academy Development Plan  ADP The ADP is a strategic plan for improvement agreed with 
an academy.

Board of Directors  BoD Sets SAT group strategy.

Chief Executive Officer  CEO Responsible as the Accounting Officer for the SAT.

Criminal Records Bureau  CRB Is now known as Disclosure and Barring Service (DBS), used to 
reduce the risk of employing convicted criminals as a safeguard 
for vulnerable children.

Data Protection - The Data Protection Act controls how organisations, businesses 
or the government uses your personal information. Everyone who 
is responsible for using data has to follow strict rules called ‘data 
protection principles’.

Department for Education  DfE Central government department with responsibility for education. 

Disclosure and Barring Service  DBS  Formed by the merger of CRB and Independent Safeguarding 
Authority, DBS is responsible for barring individuals and 
completing criminal record checks.

Local Governing Body  LGB Sub-committee of the SAT BoD in each academy, responsible to 
the Board of Directors and CEO for oversight, quality assurance 
and monitoring within the academy.

Education Funding Agency  EFA The DfE’s delivery agency for funding and compliance, providing 
revenue and capital funding for education for learners between 
the ages of 3 and 19. The EFA also supports the delivery of 
building and maintenance programmes for schools, Academies, 
Free Schools and sixth-form colleges.

Funding Agreement  FA The Funding Agreement is the contract between the Secretary of 
State for Education and the academy and sets out the terms on 
which the academy is funded. 

OFSTED  OfSTED Office for Standards in Education, Children’s Services and Skills 
arranges and sets standards for school inspections.

Schools Teacher Pay Conditions 
Document

Contains the statutory requirements for teachers’ pay and 
conditions that maintained schools and local authorities in 
England and Wales must abide by. Commonly known as the 
“Blue Book”

Secretary of State  SoS Member of Cabinet with overall responsibility for education policy. 

Senior Leadership Team  SLT Team comprising the Principal, Vice Principal, Assistant Principals, 
Finance Manager and other senior members of staff which 
is responsible for the day to day running and direction of 
the academy. Responsible through the Principal to the Local 
Governing Body.
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