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Introduction  
 
The Spencer Academies Trust is a registered charity, constituted to deliver education services across the East 
Midlands. 
 
Outstanding governance is central to the success of Spencer academies, helping to set the direction of our schools 
and providing the supportive challenge needed to raise standards. Our local governing bodies are made up of 
representative members of the school community including parent and community governors. Chosen for a 
mixture of skills and competencies, they play an important role which includes supporting the Board of Trustees in 
their broader responsibility for governance across the Spencer Academies Trust.  
 
Trustees and members of local governing bodies are volunteers, donating their time and professional experience 
in order to make a difference in the lives of local children.  
 
Typically, we do not therefore recompense commitment of time. Reasonable expenses that may be claimed 
through the trust or individual academies are set out below.  
 

Unreasonable expenses 
Allowances may only be paid if the costs are wholly and necessarily incurred in carrying out their duties as a 
trustee, governor or representative of The Spencer Academies Trust or a trust academy.    
 
Trustees and LGB members:  

 are entitled to claim ‘reasonable’ expenses, as described below;  

 are not obliged to claim expenses of any kind if they do not wish to do so; 

 may not ordinarily claim incidental expenses of a relatively low value and other allowances or expenses as 

described below;  

 may only claim expenses by using the appropriate procedure; and 

 may only be paid expenses that have been properly submitted to and approved by trust central financial 

department, as described below.  

Incidental expenses will not normally be considered reasonable. Incidental expenses will be ordinarily defined as 
including:  

 costs incurred in attending governing body related meetings held in academies, including meetings of the 

local governing body, committee, learning walks and working group meetings; 

 costs incurred in visiting academies for other governance-related purposes: for example, governor visits or 

attending school functions 

 costs of postage, stationery and associated materials including telephone calls or internet access  

 costs of equipment, e.g. computer, mobile phone; 



 

 

 travel expenses to attend training and information events viewed as part of local provision 

 loss of earnings as the result of any governance-related activity or commitment of time. 

It is at the discretion of trust staff to determine any other category of expenditure as unreasonable where 
standard working practices justify this.  
 

Reasonable expenses   
Expenses that will ordinarily be considered as reasonable include:  

 additional costs incurred by a trustee or member of a local governing body while performing their duties as 

the result of a required reasonable adjustment, for example as the result of disability or a long-term health 

need; 

 the cost of travel, admission and subsistence for attending non-local meetings or training events, except 

where these costs can be claimed from an external partner or resource  

Expenses process 
Receipts should be provided in support of any claim made. A failure to provide receipts where these are 
reasonably available may result in a claim not being authorised for payment. Receipts are not necessary for car 
mileage claims, although alternative evidence of the journey taken may be requested to support the claim made.  
Authorisation to incur the expenditure to be claimed should normally be sought and obtained in advance of the 
expenditure being incurred.   
 
Governors wishing to make claims should complete a claim form attaching receipts where possible and submit to 
the central trust financial function within one month of the date when the expenses were incurred. Trust staff will 
examine the claim for completeness, accuracy and to confirm it is consistent with the approved policy and 
guidance.   
 
Governors may claim the payment of expenses on a confidential basis if they wish to do so and should approach 
trust staff, a meeting chair or clerk to make the necessary arrangements.  
 


